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DISCLAIMER 

“All rights reserved. No part of this publication may be reproduced, stored in a retrieval system 
or transmitted, in any form or by any means, electronic, photocopying, recording or otherwise, 
for commercial purposes without prior permission of UNOPS. Otherwise, material in this 
publication may be used, shared, copied, reproduced, printed and/ or stored, provided that 
appropriate acknowledgement is given of UNOPS as the source and copyright holder. In all 
cases the material may not be altered or otherwise modified without the express permission of 
UNOPS”. 

PREPARED UNDER 

Initiative for Climate Action Transparency (ICAT) supported by the German Federal Ministry for 
the Environment, Nature Conservation, and Nuclear Safety, the Children´s Investment Fund 
Foundation, the Italian Ministry for Ecological Transition, and ClimateWorks. 

The ICAT project is managed by the United Nations Office for Project Services (UNOPS) 
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ACRONYMS AND ABBREVIATIONS 

 

CO2 Carbon dioxide 

CO2e Equivalent Carbon Dioxide 

GAUSS Gauss International Consulting 

GACMO Greenhouse gas Abatement Cost Model 

GHG Greenhouse gases 

GCoM Global Covenant of Mayors for Climate and Energy 

HCh HuellaChile Program 

ICAT Climate Action Transparency Initiative 

IPCC Intergovernmental Panel on Climate Change 

MRV Monitoring, Reporting and Verification 

MMA Ministry of Environment 

NDC Nationally Determined Contribution 

NGO Non Governmental Organization 

SCAM Municipal Environmental Certification System 

UNOPS United Nations Office for Project Services 

VU-RETC Single Window for the Registry of Emissions and Transfer of Pollutants 
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EXECUTIVE SUMMARY 
 
HuellaChile is the official initiative of the Government of Chile, for the management of 
Greenhouse Gas (GHG) emissions at the organizational level, freely available to all public and 
private organizations in the country. It is also one of the first official voluntary instances, 
dedicated to encouraging the active participation of the private sector in climate change 
mitigation, which Chile manifested through the Nationally Determined Contribution (NDC). 
And it is also a tool that allows you to collect information on the efforts of public and private 
organizations in this area. 
 
In December 2020, the Ministry of the Environment formalized a collaboration agreement with 
the United Nations Office for Project Services (UNOPS), to support the construction and 
strengthening of capacities in Chile, through the development of the Initiative for 
Transparency of Climate Action (ICAT), which allowed the development and implementation of 
a community-level Recognition System in the HuellaChile Program. 
 
On December 10, 2021, between 10:00 and 12:00 (Chilean time), the Launch of the 
Community Recognition System and Results of the HuellaChile Program was held, in which 
there was a call for 200 attendees, 77 women and 89 men, including 17% unknown, due to the 
fact that some attendees used a common link, preventing traceability. 
 
The event had simultaneous translation, for the beginning of the welcoming words of the 
authorities and representatives of organizations that collaborate with the HuellaChile Program, 
and for the presentation of ICAT and its climate action in the territories. 
 
Next, the Communal Recognition System, implemented in the HuellaChile Program, thanks to 
the support of ICAT, was presented; accompanied by a panel discussion to learn about the 
different views regarding the question: How to accelerate climate action in the territory in 
collaboration between organizations? 
 
After the panel, the main results of the HuellaChile Program were presented, along with the 
next steps and challenges. 
  
As general results, those attending the event (i) learned about the new Community 
Recognition System of the HuellaChile Program, (ii) learned about a vision of key actors for 
GHG management in local governments, from the sectors: NGO, Public, Private, and Municipal; 
and (iii) learned about the main advances and results of public and private organizations, 
recognized by the HuellaChile Program. With this, the proposed objectives of the event were 
fulfilled. 
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OBJECTIVES OF THE EVENT 
 
Officially present and validate the new Community GHG management recognition system of 
the HuellaChile Program, developed thanks to the support of ICAT, together with the 
presentation of the main results and progress of the 2021 period of the HuellaChile Program. 
To encourage active participation by private sector organizations in mitigating climate change 
at the local government level. 
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PRESENTATIONS AND ACTIVITIES CARRIED OUT 
 
The event took place as specified in the Agenda (Annex 1) on December 10, 2021, between 
10:00 and 12:00 (Chilean time). Where four presentations and a conversation panel were 
developed. It had a call for 200 attendees (Annex 2), 39% women and 45% men, including 17% 
unknown, as a result of some attendees using a common link, preventing traceability. Of the 
attendees, there was a complete effective participation of 81%, this means that they remained 
connected throughout the event. 
 
All the presentation material and videos of the event are available on the website of the 
HuellaChile Program1. 
 
The main topics presented at the validation event are summarized below: 

ICAT AND CLIMATE ACTION IN THE BUENAS TERRITORIES 

After the words of welcome, the activity began with the presentation of Randa Ahmed, 

Program Management Officer at UNOPS/ICAT, who spoke about how ICAT is composed and 

where it operates in the world, see Figure 1 y Figure 2. 

 
Figure 1. Composition of ICAT (Randa Ahmed presentation, validation ICAT Chile 2021) 

 
 
 

                                                           
1
 The videos and presentations developed at the event are available at: 

https://huellachile.mma.gob.cl/evento-de-reconocimiento-organizacional-ano-2021-lanzamiento-del-
sistema-de-reconocimiento-comunal-del-programa-huellachile/.  

https://huellachile.mma.gob.cl/evento-de-reconocimiento-organizacional-ano-2021-lanzamiento-del-sistema-de-reconocimiento-comunal-del-programa-huellachile/
https://huellachile.mma.gob.cl/evento-de-reconocimiento-organizacional-ano-2021-lanzamiento-del-sistema-de-reconocimiento-comunal-del-programa-huellachile/
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Figure 2. Countries associated with ICAT (Randa Ahmed presentation, validation ICAT Chile 

2021) 
The presentation continued by making ICAT's mission known, to help countries to: 

- Better assess the impact of their policies and measures on the climate. 
- Develop and implement effective climate-related measures. 
- Comply with its commitments in terms of transparency. 

 
Through direct support to countries, facilitating a set of instruments and guides, along with 
promoting the exchange of knowledge. In the Figure 3, Figure 4, and Figure 5, ICAT tools 
available are presented: 
 

 
Figure 3. ICAT normative evaluation guides (Randa Ahmed Presentation, ICAT Chile 2021 

validation) 
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Figure 4. ICAT Climate Aggregation Tool (Randa Ahmed presentation, ICAT Chile 2021 

validation) 

 
Figure 5. ICAT GACMO (Randa Ahmed presentation, ICAT Chile 2021 validation) 

 
Finally, some ICAT projects under development in the countries of: Colombia, Brazil, Kenya and 
India are presented. In the Figure 6 and Figure 7, the activities and goals of each initiative are 
described. 
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Figure 6. ICAT projects in the countries of Colombia and Brazil (Randa Ahmed Presentation, 

ICAT Chile 2021 validation) 
 

 
Figure 7. ICAT projects in the countries of Kenya and India (Randa Ahmed Presentation, ICAT 

Chile 2021 validation) 
 

HUELLACHILE COMMUNITY RECOGNITION SYSTEM 

The second presentation was developed by Sebastián Garín, Coordinator of the HuellaChile 
Program, who began by describing the governance of the Recognition System for Local 
Governments, together with the groups of key actors for its operation and development. 
(Figure 8), and the tools and complements to facilitate its operation:  

- Online platform and calculator. 
- E-learning self-study course. 
- Seals of recognition. 



 

11 
 

 

 
Figure 8. Governance of the Community Recognition System of HuellaChile (Presentation 

Sebastián Garín, Validation ICAT Chile 2021) 
 
The Recognition System was designed and implemented, taking as a reference the global GHG 
mitigation strategy for the different levels of scope (territories, organizations, services, 
products and people), see Figure 9.  
 

 
Figure 9. Global GHG mitigation strategy (Presentation Sebastián Garín, Validation ICAT Chile 

2021) 
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The community-level recognition scheme uses the three levels of global GHG mitigation as a 
base (Quantification, reduction and neutralization), and incorporates a level of excellence that 
encourages the communes of Chile to incorporate the mitigation of GHG in their planning and 
territorial management. climate change linked and articulated transversally with all the actors 
in its territory. (Figura 10) 
 

 
Figure 10. Communal Recognition Scheme of the HuellaChile Program (Presentation Sebastián 

Garín, Validation ICAT Chile 2021) 
 
The specific requirements of each level of recognition are described in: Figure 11, Figure 12, 
Figure 13, and Figure 14. And your application is made through the HuellaChile platform 
inserted in the Single Window of the Registry of Emissions and Transfer of Pollutants (VU-
RETC) of the Ministry of the Environment (MMA). A summary and visualization of the tool is 
presented in a video available on the website of the HuellaChile Program2. 

                                                           
2
 Communal platform video, available at: https://mmambiente-

my.sharepoint.com/:v:/g/personal/huellachile_mma_gob_cl/EY5k7iMdYeZLqvvq-
C370O4BAJteU0uPYYPWDbrC_28H-A?e=aR5y1s  

https://mmambiente-my.sharepoint.com/:v:/g/personal/huellachile_mma_gob_cl/EY5k7iMdYeZLqvvq-C370O4BAJteU0uPYYPWDbrC_28H-A?e=aR5y1s
https://mmambiente-my.sharepoint.com/:v:/g/personal/huellachile_mma_gob_cl/EY5k7iMdYeZLqvvq-C370O4BAJteU0uPYYPWDbrC_28H-A?e=aR5y1s
https://mmambiente-my.sharepoint.com/:v:/g/personal/huellachile_mma_gob_cl/EY5k7iMdYeZLqvvq-C370O4BAJteU0uPYYPWDbrC_28H-A?e=aR5y1s
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Figure 11. Quantification seal requirements for the Communal Recognition of the HuellaChile 

Program (Sebastian Garín Presentation, Validation ICAT Chile 2021) 
 
 

 
Figure 12. Requirements of the reduction seal for the Communal Recognition of the 

HuellaChile Program (Sebastian Garín Presentation, Validation ICAT Chile 2021) 
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Figure 13. Neutralization seal requirements for the Communal Recognition of the HuellaChile 

Program (Sebastian Garín Presentation, Validation ICAT Chile 2021) 
 

 

 
Figure 14. Requirements of the seal of excellence for the Communal Recognition of the 

HuellaChile Program (Sebastian Garín Presentation, Validation ICAT Chile 2021) 
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And finally, the self-learning e-learning courses are described and presented, to be made 
available on the platform "Academy of Environmental Training Adriana Hoffmann, of the MMA 
(Figure 15). 
 

 
Figure 15. Self-learning courses for the advancement of municipalities in the Communal 

recognition stamps of the HuellaChile Program (Sebastian Garín Presentation, Validation ICAT 
Chile 2021) 

 

CONVERSATION PANEL HOW TO ACCELERATE CLIMATE ACTION IN THE 
TERRITORY IN COLLABORATION WITH ORGANISATIONS? 

To complement the launch of the new recognition system, a conversation panel was 
developed with the aim of publicizing the challenges, challenges and opportunities 
experienced by national and international organizations in the management of GHG at the 
level of cities and local governments. The members of the panel are described in the following 
table: 
 

Moderator: 

 Johanna Arriagada, Gender and youth coordinator at the Climate Change Office of the 
Ministry of the Environment. 

 
Panelists: 

 Jordan Harris, Regional Coordinator for the Americas, Global Covenant of Mayors for 
Climate and Energy (GCoM). 

 Francisco Valenzuela, Director of Environment, Cleanliness and Ornament, Illustrious 
Municipality of San Antonio. 

 Carlos Kutscher, Deputy Manager of Strategy and Corporate Affairs, ISA Intervial. 

 María José Esquivel, Coordinator of the Green State Program, Department of Local 
Environmental Management, Ministry of the Environment.  
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The panel analyzed what is the role of cities in the efforts carried out at the international level, 
to mitigate and reduce the effects of climate change? What has been the main interest of the 
Municipality of San Antonio, to advance with the preparation of GHG inventories at the 
organizational and community level? Why should municipalities move towards the preparation 
of GHG inventories at the community level? And how is the private sector, and in particular ISA 
Chile, advancing in the management of its GHG emissions?. 
 
In addition, what results and gaps have been identified, in the voluntary progress reported and 
communicated by the cities registered in the GCoM? What challenges and goals does the 
municipality set, based on the results obtained in its GHG inventories? What challenges does 
the goals defined in the ECLP present for municipalities to implement climate change 
management at the regional and local levels? And what role can private sector organizations 
play to promote and encourage emissions management? of GHG at the Communal level?. 
 
In conclusion, the municipalities were invited to participate in the new Communal GHG 
Management Recognition System, encouraging the linking of their progress with commitments 
in international initiatives such as GCoM (words by Jordan Harris), in addition, the need to 
continue strengthening the municipalities in their regulatory frameworks, and private 
organizations are invited to join the Green Office initiative to incorporate sustainability into 
their operations (words by María José Esquivel); Francisco Valenzuela, states that with a joint 
and collaborative work, between state, private and municipal actors, great results can be 
achieved in progress in sustainability, being key and important the self-management of the 
communities and the communication and dissemination of experiences. And finally Carlos 
Kutscher reinforces the importance of the role of the private sector, and the value that these 
sustainability programs provide to organizations, inviting all his colleagues and peers to 
participate in initiatives such as HuellaChile. 

MAIN RESULTS AND NEXT STEPS OF THE HUELLACHILE PROGRAM 

Finally, with the aim of communicating, recognizing and disseminating the achievements of the 
organizations that participate in the HuellaChile Program, a video was presented with the 
logos and stamps delivered during the 2021 period, recognizing 176 organizations that through 
their efforts managed to be part of the 243 recognition seals delivered by the HuellaChile 
Program, highlighting the 3 first-level recognition seals delivered to the municipalities of 
Colina, San Antonio, and Valdivia, for quantifying and verifying their GHG inventory Comuna 
(Figure 16).  
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Figure 16. Seals of recognition for GHG management of the HuellaChile Program, period 2021 

(Sebastian Garín Presentation, Validation ICAT Chile 2021) 
 
The developments and activities generated within the framework of the ICAT Chile project of: 
(Figure 17, Figure 18, and Figure 19) 

- Subnational Climate Action Workshops 
- Communal GHG inventory quantification pilots (San Antonio and Colina), and 
- Good Practices Workshop + GACMO 

 

 
Figure 17. ICAT Chile subnational workshops (Sebastian Garín Presentation, Validation ICAT 

Chile 2021) 
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Figure 18. ICAT Chile Communal GHG inventory results (Sebastian Garín Presentation, 

Validation ICAT Chile 2021) 
 
 

 
Figure 19. Workshop on good practices of ICAT Chile (Presentation Sebastián Garín, Validation 

ICAT Chile 2021) 
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And the links generated at the international level are presented, with the Alliance of GHG 
Management Programs for Latin America and the Caribbean, presented at COP26 (Figure 20), 
together with the incorporation of the new recognition system for GHG management at the 
community level in the Long-Term Climate Strategy (ECLP), in the goals related to the climate 
change management chapter at the regional and local levels (Figure 21).  
 

 
Figure 20. Presentation of the Declaration of LAC GHG Programs at COP26 (Presentation 

Sebastián Garín, Validation ICAT Chile 2021) 
 

 
Figure 21. Links between HuellaChile and ECLP (Sebastian Garín Presentation, Validation ICAT 

Chile 2021) 
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. 

Finally, the next developments, challenges and activities to be implemented during the 2022 
period are described, with the support and collaboration of ICAT being key for the 
implementation, operation and positioning of the new GHG Management Recognition System 

at the Community level of the HuellaChile Program. (Figura 22). 
 

 
Figura 22. Next steps HuellaChile 2022 Program (Sebastian Garín Presentation, ICAT Chile 

2021 Validation) 
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CONCLUSIONS 
 
The event focused on presenting the new GHG Management Recognition System at the 
Community level for the HuellaChile Program, together with the main results of the ICAT Chile 
project, and the HuellaChile Program during the 2022 period. 
 
The conversation panel allowed to show different visions and levels of progress in GHG 
management at the level of local governments, among different territorial actors (NGOs, State, 
Municipalities and Private), validating the importance of the implementation of the 
Recognition System for Communes, and its key role in articulating and aligning the strategies 
and traceability tools of organizations, local governments and climate change policies and 
instruments at the national level. 
 
The event met with an expected attendance, and all the presentation material and videos 
were shared on the website of the HuellaChile Program3. 
 
Finally, the development of the event fulfilled the stated objective of launching, validating and 
making official the new Community GHG Management Recognition System of the HuellaChile 
Program; the results and links generated in the development of the ICAT Chile project will 
facilitate progress in GHG management and climate change goals assumed by the 
Municipalities in Chile, along with supporting and facilitating the goals and commitments of 
local governments published in the ECLP. 
 
International support from ICAT is expected to continue, to promote the development of GHG 
inventories in new districts of Chile, fill gaps in information collection activities, and share 
experiences with countries in the region, such as Colombia. 

                                                           
3
 The videos and presentations developed at the event are available at: 

https://huellachile.mma.gob.cl/evento-de-reconocimiento-organizacional-ano-2021-lanzamiento-del-
sistema-de-reconocimiento-comunal-del-programa-huellachile/. 

https://huellachile.mma.gob.cl/evento-de-reconocimiento-organizacional-ano-2021-lanzamiento-del-sistema-de-reconocimiento-comunal-del-programa-huellachile/
https://huellachile.mma.gob.cl/evento-de-reconocimiento-organizacional-ano-2021-lanzamiento-del-sistema-de-reconocimiento-comunal-del-programa-huellachile/
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ANNEXES 

Annex 1. Schedule 

Hora Actividad 

10:00 – 10:05 OFFICIAL WELCOME AND WORDS FROM AUTHORITIES. 

10:05 – 10:25 

OFFICIAL WELCOME AND WORDS FROM AUTHORITIES: 

 Ministry Javier Naranjo, Ministry of Environment. (video) 

 Gianluca Merlo, Regional Technical Consultant of the United Nations 
Development Program. 

 Henning Wuester, Director of the Climate Action Transparency Initiative. 

10:25 – 10:40 
PRESENTATION OF ICAT AND CLIMATE ACTION IN THE TERRITORIES. 

Randa Ahmed, Program Management Officer at UNOPS/ICAT. 

10:40 – 11:00 
PRESENTATION OF THE HUELLACHILE COMMUNITY RECOGNITION SYSTEM 

Sebastián Garín, Coordinator of the HuellaChile Program. 

11:00 – 11:30 

CONVERSATION PANEL. How to accelerate climate action in the territory in 
collaboration with organizations? 

Moderate: Johanna Arriagada, Gender and youth coordinator at the Climate 
Change Office of the Ministry of the Environment. 

Organizaciones invitadas: GCoM Américas, ISA Intervial Chile, San Antonio 
Municipality, Municipal Environmental Certification System (SCAM). 

11:30 – 11:40 
PRESENTATION OF AWARDS YEAR 2021. 
(video format with logo of organizations by type of recognition) 

11:40 – 11:55 
RESULTS AND NEXT STEPS OF THE HUELLACHILE PROGRAM. 

Sebastián Garín, Coordinator of the HuellaChile Program. 

11:55 – 12:00 CLOSURE OF ACTIVITY. 
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Annex 2. Assistants 

This page has been deleted for public viewing as it contains personal information
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