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Click on each guidance document 

to get an overview

Process Guidance Documents

Impact Assessment Methodologies

Introductory Guide 

Greenhouse gas impacts

Overview of ICAT
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Overview of the methodology
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This is an interactive panel: navigate 

by clicking on a particular step

Overview of the methodology

Choose which transformational change characteristics to assess (Chapter 6)

Describe the policy or action to be assessed and the assessment boundary and period (Chapter 5)

Chapter 5 Chapter 6

Part II: Defining the assessment

This indicates a 

key recommendation
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Define the assessment boundary
and assessment period

(Section 5.3)

Choose ex-ante or ex-post 
assessment

(Section 5.2)

Describe the policy or action to
be assessed
(Section 5.1)

Chapter 5. Describe the policy and scope

Describing the policy or action and the assessment 
boundary and period 

Chapter 5 Chapter 6
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5.1 Describe the policy 

TITLE OF THE POLICY

Type of policy

Description of 

specific 

intervention

Status of the 

policy

Date of 

implementation

Date of 

completion

Implementing

entities

Objectives 

and intended

impacts

Level of the 

policy

Geographic 

coverage

Sectors

targeted

Other related 

policies
Reference

Chapter 5 Chapter 6 Example Exercise

Clearly describe the policy or action (or package of policies or actions) that is being assessed
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5.2 Choose ex-ante or ex-post assessment

Chapter 5 Chapter 6

EX-ANTE EX-POST

Policy not yet implemented
Policy under implementation

Objective: assess the extent of 

transformation achieved by the policy 

to date

COMBINED

Policy under implementation

Objective: assess the extent of 

transformation expected in the future

Policy under implementation

Objective: assess both the extent of 

transformation expected and 

achieved by the policy
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5.3 Define the scope of the assessment

Chapter 5 Chapter 6

SCOPE

BOUNDARIES PERIOD

Impact covered

Geographic coverage

Sectoral coverage

Define the assessment boundary in terms of geographical and sectoral coverage and define the assessment period



9

Describe the
vision for

transformational
change

(Section 6.3)

Identify barriers
to

transformational
change

(Section 6.4)

Choose
transformational

change
characteristics to

be assessed
(Section 6.5)

Identify the
phase of

transformation
(Section 6.2)

Understand
transformational

change
characteristics
(Section 6.1)

Chapter 6. TC Characteristics

Choosing which transformational change characteristics 
to assess 

Chapter 5 Chapter 6
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6.1 Characteristics of transformational impact 

Chapter 5 Chapter 6 Details: processesDetails: outcomes
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6.2 Phase of the transformation

Chapter 5 Chapter 6 ExampleDetails



12

6.3 Vision for transformational change

Chapter 5 Chapter 6

VISION FOR DESIRED 

SOCIETAL, ENVIRONMENTAL AND TECHNICAL CHANGES 

Short-term
within the current planning cycle

Medium-term
beyond the current planning cycle

Long-term
in the future

5 15 years

How are actors, 

political support 

and investments 

are mobilized to 

implement the 

policy ?

How are the 

development of 

coalitions, agendas 

and pathways 

planned to achieve 

the transformational 

vision?

What is the future, 

desired context, 

which the policy or 

action contributes 

towards ?

Example

Describe the transformational vision of the policy or action, through consultation with key stakeholders

Insight
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6.4 Barriers for transformational change

Chapter 5 Chapter 6 Example

POLITICAL BARRIERS 

INSTITUTIONAL BARRIERS 

SOCIAL BARRIERS 

TECHNOLOGY BARRIERS 

CAPACITY CONSTRAINTS 

FINANCIAL CONSTRAINTS 

Identify barriers to transformational change specific to the phase of transformation
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6.5 Choose characteristics

Chapter 5 Chapter 6 Example: processes

RELEVANCE DESCRIPTION

Relevant 
Reason to believe that a characteristic is important for transformational change in the given context of the 

policy or action 

Possibly relevant
It is not clear whether the characteristic is important for transformational change in the given context of the 

policy or action. Where the relevance is unknown or cannot be determined the characteristic should be 

monitored over time 

Not relevant
Reason to believe that the characteristic is not important for transformational change in the given context of 

the policy or action

CATEGORY
PROCESS 

CHARACTERISTIC

DESCRIPTION OF 

CHARACTERISTIC

RELEVANCE 

AND JUSTIFICATION

… … … Relevant/ Possibly relevant/ Not relevant

Example: outcomes

CATEGORY
OUTCOME

CHARACTERISTIC

DESCRIPTION: SPECIFIC TO A 

POLICY OR ACTION 

… … …

Processes

Outcomes

Choose characteristics to be assessed based on their relevance to transformational change and the society in which it is implemented
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Pilot Case Studies using this Methodology

• Development of a Tonga Energy Efficiency 
Master Plan

• Assessment of the Transformational Change 
Potential for the Citizens of the Future 
Initiative in Bolivia

• Geothermal Energy Development Policy in 
Uganda

• Assessment of the Transformational Potential 
of the NACAG Initiative

https://climateactiontransparency.org/wp-content/uploads/2020/12/Transformational-Change-Case-Study-Tonga.pdf
https://climateactiontransparency.org/wp-content/uploads/2020/12/Transformational-Change-Case-Study-Bolivia.pdf
https://climateactiontransparency.org/wp-content/uploads/2020/12/Transformational-Change-Case-study-Uganda.pdf
https://climateactiontransparency.org/wp-content/uploads/2020/12/Transformational-Change-Case-Study-NACAG.pdf


Thank You

Contacts: 

Karen Holm Olsen, UNEP DTU
kaol@dtu.dk

Neelam Singh, WRI
nsigh@wri.org

www.climateactiontransparency.org 
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5.1 Describe the policy: example 

Previous slide



18

5.1 Describe the policy: exercise 

Previous slide

TITLE OF THE POLICY:

Type of policy: Description of specific intervention: Status of the policy: Date of implementation:

Date of completion: Implementing entities: Objectives and intended impacts: Level of the policy:

Geographic coverage: Sectors targeted: Other related policies: Reference:
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6.1 Characteristics of transformational impact: outcomes 

Previous slide
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6.1 Characteristics of transformational impact: processes 

Previous slide
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6.2 Phase of the transformation: details

Previous slide
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6.2 Phase of the transformation: example

Previous slide

The Acceleration Phase for wind 

power development in Denmark 

started in the 1990's and is still 

ongoing. Broad societal 

acceptance and favorable

political interest followed by legal 

interventions and economic 

subsidies characterize the 

acceleration phase. Wind 

turbines supplied 39% of the total 

electricity demand in Denmark in 

2014. Increasingly, wind power in 

Denmark is replacing fossil-fuel 

based electricity production. 

The Stabilisation Phase is 

expected to be achieved by 2050 

when the Danish electricity 

production system is projected to 

become zero-carbon. 
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6.3 Vision for transformational change: example

Previous slide

VISION FOR DESIRED 

SOCIETAL, ENVIRONMENTAL AND TECHNICAL CHANGES

SOLAR PV POLICY 

Short-term

The short-term vision by 2022 is

to install 40 GW of rooftop solar

PV and create 200,000 new green

jobs in doing so. The solar PV

policy is implemented at

subnational levels supported by

incentives for private sector

involvement and knowledge

development. In rural districts and

towns solar PV mini-grids enable

economic growth, poverty

reduction and new jobs.

Medium-term

The mid-term vision by 2030 is to

achieve 30% solar PV in the

national electricity mix and create

a million new green jobs. In

addition, the policy has set the

following goals at the

national/sectoral level: Annual

emission reductions of 20 million

tCOR2Re 200,000 new green

jobs (e.g., in solar PV installation

and maintenance sectors)

Long-term

Contributing to the global vision of

zero-carbon and sustainable

development, the desired future

change is to achieve zero carbon

electricity production. The 2050

vision is to achieve 60% solar PV

in the national electricity mix and

create 2 million new green jobs.

The policy, however, does not

result in a significant change at

the global level.

5 15 years
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Previous slide

Insights from Tonga

• The assessment of Tonga‘s Energy Efficiency Master Plan 
outlines its encompassing vision in graphical form:

See Section 2.2 in: Development of a Tonga Energy Efficiency Master Plan. 
(Tabrizi 2019)

https://climateactiontransparency.org/wp-content/uploads/2020/12/Transformational-Change-Case-Study-Tonga.pdf
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6.4 Barriers for transformational change: example

Previous slide
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6.5 Choose processes characteristics: example

Previous slide
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6.5 Choose outcomes characteristics: example

Previous slide


