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1. Introduction

This document is a user manual to the Capacity Building Module for ICAT's Forestry
Guidance. It provides (1) an overview of the Capacity Building Module and (2) an
in-depth walkthrough of the Module structure and interactive functionalities, including
examples and quizzes. This manual is intended to support ICAT implementing partners
and other users and instructors to navigate through the Module and its features.

Lastly, this manual includes guidance on how trainers can adapt the modules to include
specific examples and country- or project-specific information based on the ICAT
Forestry Guidance.

2. The Forestry CB Module

The Forestry Capacity Building (CB) Module, comprised of a deck of @ e
slides named “ICAT CB Forestry”, provides didactic presentations on

key content within ICAT Forestry Guidance in a self-paced format for

each Part (total of 4 decks) of the Guidance (April 2020). The CB

Module includes quizzes, exercises, examples, and templates to

facilitate interactive learning. The CB Module Parts (I-IV) do not

contain new content beyond the existing Forestry Guidance. Users

should refer to the Forestry Guidance for complete and detailed

content.

The ICAT CB Forestry Module includes instructional materials in the following formats:

e PowerPoint Presentations: These files are only made available to ICAT Implementing
Partners. The presentations can be tailored for specific countries' and projects’
contexts and needs (see Section 7 for instructions).

e Excel Examples and Templates: Detailed examples and reporting templates in
Microsoft Excel format.

2.1 Interactivity

The Forestry CB Module is equipped with clickable buttons embedded into its
PowerPoint files to aid instructors and users (during self-paced learning) to navigate the
content in a more interactive, modular, and/or focused way. It is envisioned that users
can interact with the content more freely by jumping to specific examples and exercises
while also being able to skip them and/or return to the main content track.

3. Module Structure

The Forestry Guidance CB Module contains four Parts (see table below), corresponding
to the four Parts of the Forestry Guidance and its associated chapters. Each
presentation is intended to last roughly 30-40 minutes.’

' Part Ill is expected to last around one hour.


https://climateactiontransparency.org/icat-toolbox/policy-assessment-guides/forest-sector/
https://climateactiontransparency.org/icat-toolbox/policy-assessment-guides/forest-sector/

Part | 1,2,3, &4

Part Il 5&6
Part Il 7,8, &9
Part IV 10 & 11

Within each Part, key content within the methodologies are often paired with example
boxes and step-by-step exercises. Users and instructors can tailor these slides in the
presentation to showcase and exemplify content with information gathered from
specific country projects and/or pilot studies (see Section 7 for further instructions).
Most of the examples and exercise slides are pre-filled with sample data and
information found in the Forestry Guidance.

4. Using the Module - stepwise

The following step-by-step overview of the CB Module uses example slides from Parts |
and Il of the CB Module. However, this overview is applicable to all Parts in the CB
Module as they follow a similar structure and contain similar functionalities.

The first three slides (see Figure 1, Figure 2, and Figure 3) in all of the CB Module Parts
provide an outline of the content. The presentation starts being interactive and with
content-related material from slide 4 onward (see Figure 4).

Forest Methodology

PART I: INTRODUCTION,
OBJECTIVES, KEY STEPS AND
OVERVIEW OF FOREST POLICIES
Date

Presenter's name

Figure 1: Opening slide containing the name of the guidance and the presentation’s specific part
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Figure 2: Overview of ICAT methodologies with an emphasis on the Forestry icon for
being the specific focus in the presentation.

Overview of the Forest Methodology

4 . L . .
Introduction, objectives, key steps and overview of forest policies

Part 1 Understand purpose and applicability of the methodology (Chapter 1)
Determine the objectives of estimating GHG impacts (Chapter 2)

| Understand forest policies (Chapter 3)
Understand how to use the methodology guidance (Chapter 4)

Part 2 Defining the assessment
Clearly describe the policy to be assessed (Chapter 5)
Identify the GHG impacts (Chapter 6)
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Part 3 Estimate the baseline scenario and emissions (Chapter 7)

Assessing impacts

Estimate the GHG impacts of the policy ex-ante (Chapter 8)
Estimate the GHG impacts of the poliiex—post (Chapter 9)

Monitoring and reporting
Part4 Understand how to monitor performance of the policy over time (Chapter 10)
Understand how to report (Chapter 11)

Figure 3: Overview of the full Forestry Guidance outline and highlight of the specific Part
(Part |, in this example) this presentation is on.



Part I: Steps overview

This is an interactive panel: navigate by clicking on a particular step

[ Introduction, objectives, key steps and overview of forest policies

‘ Understand purpose and applicability of the methodology (Chapter 1)

‘ Determine the objectives of estimating GHG impacts (Chapter 2,

Part 1

Understand forest policies (Chapter 3)

‘ Understand how to use the methodological guidance (Chapter 4

(&

Shaded rectangles indicate
clickable buttons. You can
click in each button here to
navigate to a targeted
chapter.

This button indicates a key
recommendation

Initiative for
Climate Action
— Transparency

Figure 4: Interactive table of contents of the presentation.

On slide 5 in both Parts Il and lll (Figure 5), you will find an Analysis map, which is a
detailed layout of methodology steps contained in the Forestry Guidance. These are
referred to throughout the presentation to provide reminders of what has been

covered and show the next steps.

Part lll: Analysis map
PART IlI: Assessing impacts

CHAPTER 7: Estimate baseline

CHAPTER 8: Estimate GHG

scenario and emissions impacts ex-ante

Estimate baseline
emissions

Estimate the
maximum
implementation
potential

Determine the
baseline
scenario

Estimate the
GHG impact on
the policy

Refine the
maximum
implementation
potential

dentify intended policy
outcomes and target drivers

A\l
Stratify land

Refine
implementation
potential based on
policy design and
national
circumstances

A/

Refine the
implementation
potential based on
financial feasibility

v

Estimate area of land in each
stratum

A4

Estimate carbon stock change

v
Refine the
implementation
potential based on
other barriers

Calculate GHG emissions and
removals

Exercise Exercise

CHAPTER 9: Estimate GHG
impacts ex-post

Estimate GHG
impacts

Estimate or
update baseline

Figure 5: Summary of steps within the Forestry Guidance for Chapters 7, 8, and 9 for

assessing impacts.

After the introductory slides outlined above, the presentation begins introducing
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content by chapter. The presentation can be followed either in an interactive
and dynamic way, as displayed in Figure 6, or linearly.

The baseline scenario represents what would have happened in the absence of

the policy intervention.

Determine the baseline
scenario —

Estimate the baseline
emissions
(Section 7.2)

You can click on a specific
section at the beginning of
each chapter slide or
procead linearly in the
conventional manner.

~ Initiative for
( Climate Action
- Transparency

Figure 6: Each chapter contains the sequence of content by sections.

Slides are designed to contain the main content within each chapter’s sections and link
to other resources, as applicable and where available. Figures 7 and 8 provide detail on
the main interactive elements that can be found within a content slide.

Identify intended
policy outcomes and
target drivers

Stratify the land

i | irAli ntify the affected land categories
This icon indicates a key ere changes in land use and forest

recommendation that is nagement are expected to occur
din'E‘fEd in full text, der the policy scenario
This can't be hidden
(i.e., not interactiva).

ide each land category into
bcategories, by climate information,
est types and forest management

Identify the intended policy outcomes
and target drivers

Estimate carbon (Callaulfite ERIC
emissions and

stock change e ———

Estimate the area of
land in each stratum

« Forest converted to non-forest
land

e + Forestland remaining forest

+ Non-forest land converted to

Buttons on the right will indicate
if other resources, exercises, or
examples are available on the
content presented. In this case,
you can click to see the example
on land stratification,

You can click on a Chapter
button to navigate to the
beginning of a chapter.

Figure 7: Content slide with interactive elements.
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8.5 Account for other barriers (1/2)

Estimate the maximum Re;'gf_l:ig? g:tpelgngﬁntgﬁ'con Refine the implementation Refine the implementation
implementation potential of c?esi o characteristi?s anstl:l potential based on financial potential based on other
the policy naéonal e s feasibility barriers

When the content is related
to and/or supplemented by
other ICAT Guides, a button
will appear with a link to the
the implementation potential using the questions in the example relevant Guide. These
i buttons will take you outside
of the presentation and
launch ICAT's website.

Some slides will contain maore
details that are related 1o the
content presented. In this
example, you can click on “Table
for Scoring” to review scoring
assessment for other barriers to
policy implemeantation.

o Stakeholder consultation -
effect
Answer each question and score each response based on its potential t0%sgit the effectiveness of t olicy
4 Unknown
Table for "5 stakeholder
scoring || Participation
Analyse other barriers that could reduce the
. . . Initiative for

effectiveness of the policy and account for their effect Chapter 7 Chapter 8 Chapter 9 3 I (-\, A I et o
on the implementation potential ~ Transparency

Figure 8: Content slide with interactive elements.

When you click on an "Example" or “Exercise” button (as seen in Figures 7 and 8), you
will navigate to either one slide or a series of slides containing additional content
relevant to the section (placed after the core presentation). These additional slides
contain a clickable arrow to bring you back to the original slide for the presentation to
continue in the Guidance's content order (see Figure 9 for the “Example” linked in
Figure 7 above).

Example of land stratification

Forest land
with high
Forestland with | 2CtiVity clay Stratification:
low activity soil
A e sandy soil
- high activity . ,
high activity clay clay soil
" £ Fl L il

The "Previous Slide” button So! Management
helps you return to the
original slide where this
example was referenced
within (see Figure 7).

& ICAT &5

Figure 9: Example of land stratification, placed after the core presentation
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4.1 Notes within the slide presentation

In the slides’ notes section, presentation notes are provided as shown in Figure 10.
There are three types of notes:

e Presentation text - is language a presenter can use when verbally presenting
the content.

e Slide functionality notes - provide information on the interactive components
or animations within the slide. These notes are in brackets and italics to indicate
they are not text to be read out loud during the presentation.

e Country-specific slide adaptation notes - indicate areas where the slides can
be adapted with country- or project-specific information when such information
is available. These notes are also in brackets and italics.

ER N -] Q- hHE-a N3
Identify intended 4 Calculate GHG
3 Estimate the area of Estimate carbon
policy outcomes and Stratify the land ] e G S DT stock change emissions and
E— target drivers removals
® Areas can be derived from national data sources that are widely accepted among policymakers and endorsed by the government
7 R e Data sources include:
. B > Remotely sensed and aerial imagery
o Ministry of agriculture or forestry Faceires Example of simple Simple trendline
N o Research institutes exereise
P i o International agencies (e.g., FAO) You will find all
e Selectan approach to project the hectares of land over time, based on available time series: i H
pp proj available notes in
.= the slide
= E . '
= e percentage of landiin .+ Bassline estmated by continuing historics in land use strata decrease orincresse more| i ntation
o vs e e e + Adjust the average changes in particular categories based p esaniallion s
e kaseline period ¢ © Judgeme e ® g
2 notes section,
—E | B a Estimate the area of land in each -~ n
Leth & b oratum Chapter7 | [ Chapters | [ Chapterd 3 |CAT ¢
e PRESENTATION TEMT: = - a o sedte

samimats the hectarss of
e [SLIDE FUNCTIONALITY N

Figure 10: Example of notes within the slide presentation

4.2 Interactive Examples

Interactive and dynamic examples are also present in Parts Il and Ill. You can interact
with the buttons and squares to reveal the complete example. See both examples
demonstrated below:

a) Example of Policy Description (Part 1)

In this example, you can reveal each information component of the policy description
one at a time from the Guidance's PES system and tax for ecosystem services policy
example. Clicking on the text within each box will reveal the information text in this
example. The blue arrow on some of the boxes indicates the information is in a
separate slide and you will be taken to a new slide to see the full information example
once clicked.



PES system and tax for ecosystem services

Description of
Type of policy specific Status of the policy
interventions

Date of
implementation

Objectives and
Date of completion Implementing entities intended impacts or Level of the policy
benefits

Other related
policies or actions

Geographical

Sectors targeted GHG targeted
coverage

) . ~ /A Initiative for
To policy description ( ‘ \ Climate Action
g Transparency

The image below shows the example for “Type of policy”, “Date of completion, and
“Sectors targeted” being revealed. You can click in all of the remaining boxes to reveal
the remaining content.

Dark blue boxes will
appear once you click
on each title, The

remaining boxes ..
contain the same nd incentives; Description of The national govemment is
evaluating whether to
implement this policy

PES system and tax for ecosystem services

functionality. velopment and specific Expected 2021

hyment interventions

National legislative body and . Objectl‘ves and
Ministry of Environment intended impacts or National
benefits

Expected 2030

TD FF.‘[UFFI o I'I"Iail'l core est census data, the
1 d i t land i

presentation, you Can ket
click on the “To policy S )
. - , it is known that the
description” button. ductivity cropland is
f this is 60,000 ha.

To policy descriptioft 3 |‘A‘AT :
r -

Forest and agriculture —
interventions will target Increase CO2 sequestration Other related
private forest and cropland in forests policies or actions
owners.

When you click on the boxes with an upper-corner arrow, for example, “Objectives and
intended impacts or benefits”, you will be taken to a separate slide (see image below).



To return to the slide with the complete “Example of policy description”, you can do so
by clicking on the button “Back to policy example” and continue with the interactive
exercise.

5.1 Example objectives and impacts

e The goals of the PES programme are to expand SFM activities, and promote A/R through
tree planting or natural regeneration. Specifically, the goals are to:
o increase forest carbon stocks on private forest land
o increase forest carbon stocks on low-productivity cropland

) . ecrease soil erosion
You can click on "Back to _ _ _ ) .
policy example” ta return  [ICrease economic output for ecosystem services, including water retention/run-off

to the exercise. From the |nd biodiversity

exercise slide, you can  wqyce degradation pressure on private forest lands

return to the main core . . . - :
ccelerate adoption of improved SFM on a widespread basis by demonstrating

presentation with “To
Policy Description” cosystem service benefits of improving forest carbon stocks.

buttion.

\ - Initintrve for
Back to policy example 3 l( ‘A I Climate Action
- Transparency

b) Example of land stratification (Part Ill)

This interactive slide showcases a land stratification example (1-4 steps below). You will
first see the plain example with a “Total land area” square. You can click on “Land use”,
“Biophysical”, and “Management” buttons (on the right side of the screen) to reveal the
various stratifications at a time.

Example of land stratification Example of land stratification
Forest land
Stratificatior Stratification:
Cropland
TOTAL LAND AREA Management Management
®CAT 255

1. Total land area displayed (base slide) 2. Land use displayed
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Forest land

Forest land with high

with high activity clay Stratification:
i activity clay Stratification: soil

Forest land with i Cropland with high Cropland with

low activity soil

b i Cropland with s activity clay soil sandy soll
v Ciejel e i perennial crop, annual crop and "
Biophysical

i e sandy soil
[T ——— igh activity ImprTvedd " low inputs and full tillage
lowactivity | high activity clay | clay soil grassland wit fulltillage
clay soil soil high activity clay Management
[ER— soil and high
Degraded fertiliser inputs  Cropland with high activity
grassland with clay soil, perennial crop,
Tow activity clay high organic inputs
soil Improved and full tillage
grassland with
high activity clay Cropland with
soil and low sandy soil,
fertiliser inputs annual crop and
no-tillage

srevoussioe &ICAT

3. Biophysical displayed 4. Management displayed

To return to the core presentation where land stratification is introduced, you can click
on the “Previous slide” arrow button at the bottom of the slide.

5. Quizzes

Parts I, 1l, and 1ll contain quizzes to secure knowledge absorption and to interact with
the audience during a presentation. At the end of each chapter in these Parts, there
is a set of questions tailored to the chapter’s content (see Figure 10).

In the steps to identify the GHG impacts of a policy, what do you do once you have
identified the inputs and activities?

Answers:

a) Identify potential GHG effects
b)  Identify stakeholders

c)  Develop a causal chain

d) Identify and describe intermediate effects
Answer
ICAT s
Figure 10: Quiz question in Part Il

For each question, you can reveal the correct answer by clicking on the “Answer”
button (see Figure 11). These questions are not meant for graded testing (i.e., are
formative not summative assessments). Presenters can also insert more questions in
topic areas not currently covered by the quizzes provided.
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Part ll: QUIZ 4

In the steps to identify the GHG impacts of a policy, what do you do once you ha
identified the inputs and activities?

You can reveal the correct
Answers: answer to each quiz by

a) Identify potential GHG effects clicking on the “Answer"
button.

b) Identify stakeholders
¢)  Develop a causal chain /
Id) Identify and describe intermediate effects I
climateactiontransparency.org 3 ICAT gﬁ'\‘“:‘z,‘:%";"

Figure 11: Quiz question with correct answer revealed

6. Spreadsheet Exercise and Templates

Parts Il and Il of the CB Module are also accompanied by spreadsheets with detailed
examples and associated reporting templates for country- and/or project-specific
input. Where detailed exercises exist, a slide will indicate when to interact with the
spreadsheet material (as seen in Figure 12). In each spreadsheet, there is “Content”
sheet providing an outline of all the examples and templates available within the

spreadsheet.

Spreadsheet exercise

Go to Excel spreadsheet for the templates and
exercises on the description of administrative

activities, intermediate effects and SD impacts

FICAT &==
- Climate Action
climateactiontransparency.org Transparency

Figure 12: Slide reference to Excel spreadsheet exercises.
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7. Tailoring the Presentation

The CB Module’s Parts can be customized and tailored to specific audiences. For
instance, when conducting a country pilot study, the Module examples and exercises
can be completed and/or overwritten using data collected during the pilot study. A few
examples where tailoring can happen are highlighted below.

STEP 3: Describe the intermediate effects (2/3)

- bealiexplanaton Geagraphic caton o etect m

e =1

dentiy inputs and
agministrative
activties

dentity

dentify and
stakeholders il

describe.
Intermediate effects

p 3 casu
hain

Input 2
ADMINISTRATIVE ACTIVITIES

Input 3 m
Input 4
Input 4
Input 5

Chapters | | Chapters

he intermediate effects (3/3)

[ i an J {
Direction of Geographic
effect e

STEP 3: Describe t

dery
stakenoiders

Detail/
explanation

d

location of

Timing of
effect

SICA

Chapters | | Chapter6

In Part Il, the template above can be
completed with a specific policy’s inputs,
activities, and related information.

In Part Il, the template above can be
completed with a specific policy’s
intermediate effects and related information.

Exercise to determine simple trend baseline

Area at time T Area at time T
(il iy
18 14
9 15

Bl Forest land ?
E  Annual cropland 2
) Perennial cropland 5 5 ?
Improved grassland 2 ? ?
Total ? ? 0

2 Forest land ? ?
B Annual cropland ?
E8  Perennial cropland ? 2
3 Improved grassland ? ?
Total ? 2
Back o presentation Backo carple

Average annual change
over 20 yrs (million
halyr)

Example of monitoring parameters for forestry

. : Suggested monitoring
EEEET e

Remotely s
Land-use dlassification Land
(by ecological domain and Natior wentor Assumption once
dlimate zone) GHG Reports
1PCC 2006 GL Table 4.1

Remotely sensed and aerial imagery Atleast twice (at beginning and end of
Land. policy riod) or

rted to Actity dat ey

Area of land conver pe
forestland (ha) [ periodi icy
implementation period
Measured samples for
from national forest in Carbon stock
fand P hange :

type . aiter conversion (tonnes  IPCC 2006 GL.a Tables 47, 4.8 and 4.12. for above-ground biomass calculation e S
dry matter per ha) n sto s Key performance

1PCC 2006 GLa Table 5.9, for default biomass carbon stocks on icator

land (tonnes C per

croplanc ha)
IPCC 2006 GLa Table 6.2, for default biomass stocks on grassland

previous slide

[ sIcAT

In Part lll, this exercise template can be
updated with historical land area data to
demonstrate the calculation of extrapolated
land data with the simple trend baseline.

In Part IV, you can use the template above to
elaborate on a policy-specific monitoring
parameters and associated information (e.g.,
monitoring frequency.
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8. Contact

Feedback, comments and request for further guidance/documents can be forwarded
to the following email addresses:

Katie Goldman
Senior Fellow

support@ghginstitute.org

Greenhouse Gas Management Institute
Q h management
\’ g institute

ICAT Secretariat Team

icat@unops.org

Initiative for Climate Action Transparency

N N Initiative for 75 TRN
- I ( Climate Action ("'\‘3_.:})} U N P
| -’ Transparency
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