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1.0|Introduction 
The Initiative for Climate Action Transparency (ICAT) project was established in 2015 during the 
Conference of the Parties (COP) that adopted the Paris Agreement. The Paris Agreement introduced 
the Enhanced Transparency Framework (ETF), requiring countries to provide more robust, detailed, 
and transparent reporting on their climate actions and progress toward achieving their Nationally 
Determined Contributions (NDCs). Recognizing the capacity challenges many countries face in 
meeting these requirements, ICAT was designed to support countries in building or enhancing the 
systems and methodologies needed for effective climate transparency. 

This report summarizes the findings and recommendations from the ICAT Inception Workshop held 
at Ministry of Natural Resources and Environment (MNRE) Conference Room Level 3 on Tuesday 3 
December 2024.  

2.0|Workshop Objective 
The workshop was organized by the Ministry of Natural Resources and Environment (MNRE) to 
engage key stakeholders and introduce ICAT activities in Samoa.   

The objectives of the workshop were to provide an understanding of the role of ICAT and climate 
transparency in advancing Samoa’s climate goals, discuss the country’s climate context, national 
priorities, and the project’s expected outcomes, and assess initial gaps and sectoral needs for 
Measurement, Reporting, and Verification (MRV) systems in climate action. Additionally, the 
workshop aimed to facilitate group discussions to identify and prioritize sectoral needs for 
improved climate action tracking. 

3.0|Summary of Key Presentations 
The presentations included an introduction to ICAT and the role of climate transparency, and an 
overview of Samoa's climate context and priorities. Key discussions covered the project scope, 
expected outcomes, and timeline for implementation. Participants engaged in group activities to 
identify key sectoral priorities for MRV, with outcomes presented in plenary. The event concluded 
with a wrap-up and closing remarks, followed by lunch. The workshop served as a foundational step 
in refining Samoa’s MRV framework to align with UNFCCC transparency requirements and 
strengthen climate resilience efforts.  All presentations are included in Annex 2.  

 

The presentation by KVAConsult outlined four main types of MRVs i.e. MRV of GHG Emissions, which 
tracks national inventory and sectoral trends; MRV of Mitigation Actions, which monitors renewable 
energy adoption, electric vehicle (EV) uptake, and energy efficiency; MRV of Adaptation Actions, 
which assesses the outcomes of resilience projects and adaptation strategies; and MRV of Support, 
which tracks financial flows and capacity-building outcomes.  Subcategories of MRV systems include 
sub-national MRV for regional and district-level data, sectoral MRV for sectors like energy, transport, 
and agriculture, and lifecycle MRV for emissions tracking across product lifecycles. 
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The development of MRV systems involves several key steps. Institutional arrangements must 
define roles and responsibilities. Existing processes should be reviewed to identify data sources and 
current methods. Legislation is essential to establish a legal framework for formalizing MRV 
systems. Data collection and management should standardize templates and create a central data 
hub. Verification and quality control are crucial to ensure data accuracy and reliability. Capacity 
building is needed to train stakeholders on tools and methods. Finally, iterative improvement using 
feedback can refine these systems over time. 

The workshop highlighted MRV system examples from Kenya and Vanuatu. Kenya has achieved 
successful sectoral integration and data verification processes, while Vanuatu has implemented 
efficient tracking of renewable energy projects and adaptation strategies. 

Samoa’s climate action framework includes key commitments and achievements. These include 
alignment with SDG 13 (Climate Action) and the Pathway for the Development of Samoa 
(2021–2025), a pending Climate Change Bill to formalize institutional arrangements, the submission 
of the First Biennial Update Report (BUR) in 2023, an updated GHG inventory for 2021–2022 
(pending validation), and NDC targets for renewable energy and emissions reductions. 

Samoa’s current MRV systems include several mechanisms. The GHG Inventory tracks emissions but 
lacks a centralized database. Mitigation Actions are tracked on a sector-specific basis, such as EV 
pilot projects. Adaptation Actions are monitored through Community Integrated Management Plans 
(CIMPs). Climate finance is tracked by the Ministry of Finance but lacks integration with specific 
climate finance data. 

The MRV system’s institutional setup is coordinated across various agencies. GHG Inventory MRV 
coordination is led by the MNRE Climate Change and GEF Division. Mitigation MRV coordination is 
linked to NDC implementation by the MNRE Renewable Energy Division. Adaptation MRV 
coordination is managed by the MNRE with support from divisions like Disaster Management Office. 
Climate finance MRV coordination is led by the Ministry of Finance. 

The workshop identified several gaps and needs in the current MRV framework. Data remains 
fragmented across ministries, and there is a lack of systematic quality assurance measures. 
Capacity gaps exist due to insufficient training and resources, and the Climate Change Bill, which 
will formalize roles and responsibilities, is still under development. 

To address these challenges, the workshop recommended several actions. A centralized MRV 
system should be developed to integrate data from all sectors. Capacity building should provide 
stakeholders with the necessary training and resources. The Climate Change Bill should be finalized 
and implemented to provide clear mandate for data collection and processes. Continuous 
improvement should be encouraged through feedback from BURs and GHG inventories. 

4.0|Feedback from Group 
Discussions 
Group discussions explored several key questions. These included the necessity and scope of a 
centralized MRV system, sector-specific training and resource needs, priorities for legal reforms, the 
adequacy of institutional frameworks, and the allocation of limited funding across priorities.  A 
summary of feedback is outlined in Table 1 below: 
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Key Question AFOLU Energy Waste 
Centralised System 
Do we need a 
national MRV hub to 
integrate data from 
all sectors, and what 
should it include? 

Yes, we do! Yes, a national MRV 
hub is essential. 

Yes, absolutely! 

- Data: Land loss, sea 
level rise, land 
degradation, land use 
mapping 

- Should integrate 
data from all sectors 
(e.g., transport, 
electricity). 

- Centralised database 
integrating all sectors. 

- Stakeholders: 
MNRE (DEC, Waste, 
MET, Climate Change, 
Forestry, RE, Water), 
MAF, NGOs, private 
sectors 

- Cover targets, 
progress, baselines, 
and mapping data 
flows into national 
communications. 

- Quarterly MNRE 
steering committee 
reviews. 

- Projects: Kobo 
Toolbox for 
site-specific data 

  - Online platform to 
streamline updates, 
data input, and 
sharing. 

- Targets: Review 
Samoa's 2nd NDC 
targets 

  - Engage third-party 
verification processes. 

- Data Sharing: 
Strengthen 
cross-sectoral sharing 
mechanisms. 

    

Training Needs Is 
additional training 
and resourcing for 
stakeholders 
necessary to 
enhance data 
collection, reporting, 
and verification 
processes? Provide 
examples per sector. 

- Comprehensive 
training at all levels. 

- Training for sector 
coordination focal 
points. 

- Yes, training is 
critical. 

- Climate Change 
courses (short-term). 

- Data-specific criteria. - Address gaps like 
GHG calculations. 

- IT personnel 
training. 

- Data collection, 
analysis, and MRV tool 
usage. 

- Train waste 
providers and sector 
coordinators. 

- Standardised 
templates for MRV 
requirements. 

- Clear sector 
ownership of 
datasets. 

- Provide training for 
all data providers. 

- Data analysis skills. - SBS data integration 
for stakeholders. 

  

Legal Framework Is 
implementing the 
Climate Change Bill 
essential for 
strengthening MRV 
systems, and what 
should be 
prioritized? 

- Yes, it is crucial. - Yes, enact a Climate 
Change Bill and 
policy/regulatory 
framework. 

- Include reporting 
and monitoring within 
the Waste 
Management Act to 
enforce effective 
processes. 

- Clarify sector roles 
and responsibilities. 

- Prioritize 
enforcement via SBS 
sector coordination 
and MOUs. 

- Ensure the 
framework is legally 
binding. 

- Foster partnerships 
and awareness. 
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Institutional 
Frameworks Are the 
existing institutional 
frameworks for 
MRVs in Samoa 
adequate, or do they 
need changes to 
better support 
national climate 
goals? 

Adequate as is. - Institutional 
frameworks need 
enhancement. 

- Establish a waste 
sector. 

- Emphasize 
structured 
collaboration and 
incentives. 

- Improve reliability of 
waste data (e.g., 
medical waste). 

  - Strengthen 
district-level 
enforcement (DDP 
Plan). 

Prioritisation If 
funding is limited, 
what should be 
prioritized—centrali
zing data, capacity 
building, legal 
reforms, or 
enhancing 
stakeholder 
participation and 
feedback 
mechanisms? 

1. Training and 
capacity building. 

- Centralized data 
systems via MNRE. 

- Focus on a National 
Waste Segregation 
Program. 

2. Centralised 
systems. 

- Consolidate sectors 
under designated 
focal points before 
developing a central 
database. 

3. Institutional 
frameworks. 

  

4. Stakeholder 
participation. 

  

5. Legal frameworks.   

Table 1: Workshop Group Feedback 

5.0|Conclusions 
All sectors emphasized the need for a centralized MRV hub to integrate data from various 
stakeholders. This includes creating comprehensive databases, facilitating regular reviews, and 
streamlining data-sharing mechanisms. Specific requirements include land degradation and use 
mapping (AFOLU), sub-sectoral data integration (Energy), and an online platform with third-party 
verification processes (Waste). 

Training is critical across sectors to enhance data collection, reporting, and verification processes. 
Key needs include capacity building for IT personnel, sector coordination focal points, and waste 
providers. Standardized templates and tools for MRV processes and data analysis are also 
highlighted. 

Implementing a Climate Change Bill is viewed as essential to strengthen MRV systems. 
Recommendations include establishing legal clarity on roles and responsibilities, enforcing 
regulatory frameworks, and fostering partnerships to ensure compliance and accountability.  While 
existing institutional frameworks are deemed adequate, improvements are necessary to better 
support climate goals. Suggested enhancements include structured collaboration, incentives for 
stakeholders, and the establishment of a dedicated waste sector to address data reliability and 
enforcement gaps. 

In scenarios of limited funding, the focus should be on foundational elements such as training and 

7 



Inception Workshop Report 1.2 

capacity building, centralized data systems, enhancing stakeholder participation, and implementing 
a National Waste Segregation Program. These measures are critical to ensuring progress toward 
Samoa’s climate goals. 

In conclusion, the workshop prioritized actions to establish a centralized MRV data hub, enhance 
capacity through targeted training programs, accelerate the passage of the essential legislation 
such as the Climate Change Bill, and foster stakeholder participation and feedback mechanisms.  
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Annex 1: Workshop Presentations 
MNRE – Toiata Uili 
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