INITIATIVE FOR
Climate Action
Transparency

|ICAT

Initiative for Climate Action Transparency — ICAT

Deliverable 1# Debates and outcomes of the inception workshop for the ICAT Phase Il in
Mozambique



INITIATIVE FOR
Climate Action
Transparency

|ICAT

Initiative for Climate Action Transparency - ICAT —

Debates and outcomes of the inception workshop for the ICAT Phase Il in Mozambique

AUTHORS
Author: Come Zebra, Emilia Ines
Eduardo Mondlane University

Date of the deliverable (October 2020)

DISCLAIMER

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or
transmitted, in any form or by any means, electronic, photocopying, recording or otherwise, for
commercial purposes without prior permission of UNOPS. Otherwise, material in this publication may
be used, shared, copied, reproduced, printed and/ or stored, provided that appropriate
acknowledgement is given of UNOPS as the source. In all cases the material may not be altered or
otherwise modified without the express permission of UNOPS.

This publication has been produced as part of a component of the Initiative for Climate Action
Transparency project (ICAT) implemented by UNEP DTU Partnership (UDP). The views expressed in
this publication are those of the authors and do not necessarily reflect the views of UDP.

PUBLISHED BY

Ministry of Land and Environment (Mozambique)
PREPARED UNDER

Initiative for Climate Action Transparency (ICAT) project supported by the German Federal Ministry
for the Environment, Nature Conservation and Nuclear Safety, the Children's Investment Fund
Foundation (CIFF), the Italian Ministry of Ecological Transition (IMET) and ClimateWorks.

)

Federal Ministry ) CHILDREN’S .
* ;c:]rdl:euslrle\.:rrgr;?;:;t, Nature Conservation {:%\{JES’EI\AJEI%T&FUND ) @Eélmgiﬁ\é\gorks

ACKNOWLEDGMENTS

We would like to acknowledge and express gratitude to the Ministry of Land and Environment for their
support and engagement in facilitating engagement with relevant stakeholders. Special gratitude to



INITIATIVE FOR
Climate Action
Transparency

|ICAT

Mr. Federico Canu and Ana Cardoso from UNEP-DTU for their guidance and support during this
process.

o
_—

ABSTRACT

The ICAT phase Il inception workshop took place on 24th September 2020, at Radisson Hotel
in Maputo. The UNEP DTU Partnership organized the event in coordination with the Ministry
of Land and Environment (MTA). This event was followed by the NDC'’s technical workshop,
which took place on 8th and 9™ October 2020, to discuss the NDC indicators with different
stakeholders. The debates and outcomes of the workshops are presented in this document.
The inception workshop's objective was to present the results of ICAT phase | and present the
scope of ICAT phase Il, including the work plan and discussion on the best way to interact with
different sectors to obtain positive results in phase Il. The event was attended by 69
participants, including government entities, civil society organizations, the private sector,
financial and academic institutions. During the event, there were speeches and presentations
by the director and technicians of MTA, as well as an online presentation about ICAT by the
director of the initiative, followed by debate sections.

ICAT phase | resulted in assessing the charcoal NAMA's sustainable development impacts,
assessing the REFIT regulation's mitigation contribution in the country’s NDC, and assessing
the institutional arrangement for MRV. However, these reports recommended further work
for the national MRV system's functionality. The work plan and methodology for ICAT phase
Il were presented and discussed with the participants. In this phase, there will be regular
workshops and interviews with different stakeholders. In general, participants were satisfied
with the workshops. However, they stressed that the coordination and information sharing
between institutions must be improved to obtain good results in phase Il, and that the
information discussed during the stakeholders' meetings should be shared with high-level
decision-makers within the institutions. The NDC'’s indicators event included the presentation
of the institutional arrangement for MRV. In this meeting, participants suggested that the
sectors should identify a common and viable platform for making data available, which will
facilitate the MRV process.
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1 Introduction

Based on the results achieved and recommendations from the ICAT phase | project, the
government of Mozambique, through the Ministry of Land and Environment (MTA),
requested ICAT to include Mozambique in the phase Il of the ICAT project. The main aim of
Phase Il activities is the implementation of the roadmap developed under phase |, for the
establishment of a robust national monitoring, verification, and reporting (MRV) system,
including the strengthening of technical and institutional capacities for the effective
implementation of the system. The MRV system will be crucial in assisting the country in the
preparation of the Biennial Transparency Report (BRT), which is due in 2023. This report
presents the debates and outcomes of the inception workshop for the ICAT phase Il in
Mozambique, where stakeholders were consultend on the scope and approach for
implementation of phase Il activities.

The inception workshop took place on 24 September 2020, at Radisson Hotel, in Maputo with
the following overall agenda items:

e Presentation of the results of ICAT phase | in Mozambique, which ended in 2019.

* Presentation of ICAT phase Il in Mozambique, including the work plan and discussion
on the best way to interact with different sectors to obtain positive results in phase Il.

The event was organized by the UNEP DTU Partnership in collaboration with the MTA and was
attended by reresentatives from relevant sectors, including government entities, civil society
organizations, the private sector, financial and academic institutions, as presented in the
attached attendance list.

Despite the pandemic situation caused by COVID-19, the meeting was in person. During this
period of social distancing, the Mozambican government decreed allowed holding seminars
with up to 150 people, depending on the room's size and conditions for the event. The
meeting was initially scheduled for 60 participants but resulted in 69 participants, which
means that the number of participants exceeded expectations. A photo archive from the
event is provided Here.

The workshop took place from 8:30 to 13:30 and was divided into 2 sections, including a
break between the sections and lunch at the end of the sections. The first section of the
workshop was moderated by Eduardo Baixo, head of the Mitigation and Low Carbone
Development Department at MTA. In the first part, there were welcoming remarks by the
National Director of Climate Change at MTA, Luis Buchir, and also a welcoming speech and
presentation of ICAT by the ICAT Director, Henning Wuester. Luis Buchir moderated the
second part of the workshop. In the second part, there were presentations about the ICAT
phase | results and the launch of the ICAT phase I, including discussions about the work plan
for the second phase and the establishment of the interaction method with relevant sectors.
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After the presentation and debate sections, the participants completed the evaluation form

provided by the UNEP DTU partnership, as presented in the Appendix 2.

A presentation of the Nationally Determined Contribution (NDC) actions was planned to be
included as one of the inception workshop points. However, MTA requested not to include
the NDC actions but rather to conduct work and consultation on NDC actions, indicators and
responsibilities for trafcking NDC implemengtation and achievement in a separate workshop
lasting 2 days. The workshop was held outside Maputo, with the same participants present at
the inception workshop. The MTA believes that the two days’ workshop allowed the
participants to give more contributions to the NDC’s indicators. The summary of the NDC
workshop is described in Appendix 1.

This report is organized as follows: Section 2 presents a summary of the panelists'
presentations during the first and second sections of the inception workshop. Section 3
presents the debates, which includes the participants' interventions and the answers by the
panelists. Section 4 presents the final remarks, followed by the results and the next steps in
Section 5. The results of the evaluation form are presented in Section 6. Finally, Section 7
presents a summary of the NDC’s workshop.

Presentations section by the panelists

2.1 Panelists
Luis Buchir — National Director of Climate Change

Henning Wuester — ICAT Director
Telma Manjate — Technician at DMC

Paula Panguene — Technician at DMC

2.2 First section

The section took place from 9:00 to 9:50 and was moderated by Eduardo Baixo. He welcomed
the participants and presented the workshop's theme, including the agenda and the main
speakers.

e He welcomed all the participants for the event and reminded that the event is taking place
at a difficult moment due to COVID. He mentioned that the situation requires several
restrictions, and the government has taken several measures to control the spread of
COVID. He also advised the participants to follow the Hotel's security instructions, which
include the use of masks while inside the hotel and a distancing of 1.5 meters, that must
be observed during the break as well.
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He gave time for all participants to present themselves and the institutions they

represented, including UNEP DTU Partnership participants who followed the workshop
remotely using the zoom platform.

Luis Buchir (National Director of Climate Change)

Luis Buchir welcomed the participants for this meeting.

He started his speech by addressing a special welcome to the UNEP DTU Partnership for
allowing Mozambique to be part of this initiative, once again. He addressed his special
greeting to the Director of ICAT for being present at the inception workshop for the
second phase.

Luis Buchir thanked the technical team of UNEP DTU Partnership, namely Ana Cardoso
and Federico Antonio Canu, for the immeasurable support provided to Mozambique
during the implementation of this initiative, including in the first phase of the project.
Buchir brought forth a contextualization of the initiative. He informed about
Mozambique’s commitment to the Paris Agreement and that, in fulfilling its obligations,
the country formulated its NDC in 2018. He mentioned that the Paris Agreement
introduces an enhanced transparency framework that countries should implement to
report on the implementation and achievement in implementing their NDCs.

Buchir stressed the importance of this meeting, highlighting the necessity to have
appropriate institutional arrangement including procedures and agreements between the
entities that have actions included in the NDC, as well as those that produce or manage
the relevant information to be reported to be able to fulfill the reporting requirements of
the Paris Agreement.

He mentioned that the first phase of ICAT, which took place from 2017 to 2019, provided
valuable inputs, having identified barriers and gaps that hinder the effective fulfillment of
the commitments assumed within the scope of the Convention, regarding the MRV of
climate actions.

Buchir also mentioned that it is worth remembering that this roadmap includes the need
to strengthen existing coordination mechanisms, as well as to create protocols that allow
the exchange of information and technical training.

He said that the ICAT phase Il in Mozambique aims at establishing the formal institutional
arrangement for climate transparency activities as well as developing the needed MRV
capacities that responds to the actions of the NDC, which alsorelateto the GHG inventory
system.

Buchir ended his speech by reminding participants of the importance of their
contributions to achieve satisfactory results. Finally, he declared the workshop open in
the hope that this event will produce a consistent working method that will lead the
country towards fruitful results in phase Il.
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Henning Wuester — ICAT Director

Henning Wuster started his presentation, welcoming the participants for the workshop.

Henning addressed his appreciation to the participants about their interest in the
workshop and said that ICAT is not being implemented only in Mozambique but also in
other countries to promote climate transparency.

He presented a map of the partner's countries that accepted to join the ICAT project in
Africa, Asia, and Latin America, benefiting from capacity-building and pilot testing of the
ICAT methodological framework to assess the impacts of policies and actions.

Henning mentioned that countries need to establish transparency systems to facilitate
reporting their emissions through the main reporting element of the enhanced
transparency framework for the Paris Agreement, namely the Biennial Transparency
Reports (BTRs)

He stressed that ICAT supports countries in assessing the impacts of their climate policies
and actions, fulfilling their transparency commitments in particular to the Paris
Agreement, as well as developing and implementing effective climate actions.

He said that in the first phase, ICAT supported Mozambique in developing the roadmap
for the national MRV system, supported the assessment of impacts of key climate policies,
and in building capacities for MRV and planning mitigation actions.

Henning also referred to the support ICAT provides through the provision of tools such as
GACMO that calculates and tracks GHG reduction and economic effects.

Finally, he presented a list of ICAT’s support menu, which includes developing
transparency systems for mitigation, developing monitoring approaches for adaptation,
developing NDCs and tracking their progress, assessing impacts of policies and actions,
and integrating subnational and non-state actions, and leverage transparency to mobilize
funding.

2.3 Second section

In the second part of the workshop, there were presentations from MTA about the results of

the ICAT phase | and the work plan for phase Il. The section took place from 10:30 to 12:00

and was moderated by Luis Buchir.

Buchir said that this section summarized phase I's achievements and aimed at building
guidelines for an effective implementation of phase IlI.

He stressed that the contributions from different sectors represented in the workshop are
important to obtain good results in phase Il
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Telma Manjate — Technician at DMC

Telma Manjate started his speech by thanking the UNEP DTU Partnership for allowing

Mozambique to be part of the second phase of ICAT.

She mentioned that she had the privilege to be part of ICAT from the beginning of the
collaboration between Mozambique and UNEP DTU Partnership. She also reminded ICAT
phase I's contribution in assessing the impacts of the renewable energy feed-in-tariff
(REFIT) regulation and the NAMA on Sustainable Charcoal , testing the ICAT RE and
Sustainable Development guidance. The criterion used for the selection of policies was
that the policies should have a specific target.

She said that the country’s first national communication (NC) was submitted in 2003, and
the second NC was produced in 2011 and is not yet submitted, and is being updated at
the moment.

Telma summarized from the ICAT phase |. She said that the first phase focused more
attention on assessing GHG emission reduction impacts and who will monitor them.

She mentioned that phase | aimed to strengthen the institutional arrangements for
monitoring and reporting on climate change action in Mozambique and develop the
capacity to assess the impacts of climate policies and actions.

She summarized the results of Mozambique's REFIT regulation assessment, included as
mitigation contribution in the NDC, having said that, if implemented, the regulation would
lead to a reduction of 2.54 MtCO2eq (4.3%) by 2030, presenting an opportunity for
enhanced NDC ambition. She mentioned that the assessment also addressed barriers that
may hinder the MRV of REFIT.

She mentioned that the assessment of GHG and sustainable development impacts of the
Charcoal NAMA recommended, among other aspects, the harmonization of the MRV of
NAMA with existing MRV systems and the definition of institutional arrangements.

She said that in general, the reports recommended further work for the national MRV
system's functionality.

Telma Manjate ended by recalling the need for support for a robust MRV because the
country must deliver high-quality reports to the convection to be analyzed by a group of
experts. Figure 1 shows a photo of Telma presenting the results of the ICAT phase I.
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Figure 1. Telma Manjate, MTA, presenting the results of the ICAT phase |

Paula Panguene — Technician at DMC

Paula Panguene presented the work plan for the ICAT phase I, including the activities that
will be carried during the project. She mentioned that the project is expected to be finalized
by April 2021.

e She mentioned that ICAT phase Il's objectives are to implement the roadmap for the
establishment of a robust national MRV system and strengthen the technical and
institutional capacities for effective implementation of the MRV System.

e Paula presented the consultants contracted to assist MTA during phase Il and highlighted
that one of the consultants is working on the design of two institutional arrangements for
the MRV system, and would consult with and collecting information from the sectors in
the coming period.

e She presented the activities scheduled for phase Il, including the kick-off workshop and
the scheduled workshops and activities for the coming periods.

e She mentioned that the two institutional arrangements for the MRV to be provided by
the consultant would be discussed with the sectors to select the most appropriate
institutional arrangement according to the country’s conditions.

e She stated that the country’s NDC was approved, and that modalities, procedures, and
guidelines (MPGs) for Article 13 of the Paris Agreement's enhanced transparency
framework (ETF) were now available. However, the country’s NDC operational plan
presents gaps in terms of indicators to track its implementation. Therefore, the consultant
working in MRV is also working with different sectors to update the indicators. She
referred to the two days workshop for this assessment scheduled for the 8 and 9 October
2020.

e She mentioned that the ICAT phase Il includes training sections that will assist the country
in preparing GHG inventories and reports with acceptable credibility to be submitted to
the UNFCCC.

e Finally, she stressed that this phase would require consultations with all atekeholders
involved, which will be carried out through interviews to collect information/data and also
workshops. Figure 2 shows a photo of Paula presenting the work plan.

10
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Figure 2. Paula Panguene, MTA, presenting the work plan for ICAT phase I

Clemencio Nhantumbo (Consultant for the design of the MRV system) stressed that the idea
for the planned two days workshop is to discuss the NDC operational plan indicators and
check if the needed conditions to allow the monitoring of the NDC are present.

1. Interventions of the participants

Luis Buchir moderated the debate section. He asked all the participants to raise the hand if
they wanted to intervene and said the answers to the questions would be provided after all
the questions.

Alima Issufo Taquidir (National Directorate of Forests)

Alima congratulated the continuation with ICAT phase Il in Mozambique and said it has been

a pleasure to participate in the ICAT phase | and now in phase Il.

e She said that the presentations were clear, and it was possible to have an in-depth
clarification of the subsequent steps towards an effective implementation of this phase.

e She mentioned that the National Forestry Directorate is ready to contribute to the
achievement of good results for phase Il

Eufemia Amelia (Ministry of Children Gender and Social Action)

Eufema welcomed the initiative and thanked the opportunity to be one of the participants in

the event

e She stressed that she is participating for the first time in this event. She was not involved
in the ICAT phase I.

e She requested the presentations made in this workshop to share information on the
initiative within her institution

11
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Foniz Sopoma (Civil Society)

Foniz Sopoma thanked for participating in the ICAT phase | in Mozambique and for civil
society's involvement in this event. He said that civil society is willing to collaborate with the
MTA to achieve Phase Il results.

e He asked the government's perception of civil society participation in these types of
initiatives. He also wanted to know to what extent civil society contributions are
considered for developing this type of initiative in the country.

e Foniz asked about the budget for implementing the activities in ICAT phase | and why the
MRYV system is failing in the country.

Luis Buchir said that the MTA has been working with civil society for a long time. Civil society

is always involved in discussions on the various initiatives carried out by the MTA.

Celestino Salencia (Food and Agriculture Organization)

Celestino welcomed ICAT phase Il in Mozambique and stressed that the ICAT Il would bring

many gains.

e He asked about the extent MTA expects active participation of the sectors in December,
as indicated in the work plan since December is characterized by a low presence of
technicians in the sectors.

Telma Manjate response to Foniz

e Concerning the funds, Telma explained that the ICAT country budget was estimated at
approximately 125 thousand dollars. However, UNEP DTU Partnership managed the
budget. They made direct payments based on delibverables and expenses, including the
payment for the consultant contracted.

e Concerning the involvement of civil society, she explained that MTA, in coordination with
the United Nations Development Programme (UNDP), is preparing a workshop to define
civil society's role in the country's climate actions.

e She stressed that the civil society and private sector had been involved in all documents
prepared by the MTA.

Paula Panguene response to Celestino

Regarding the inclusion of December in the plan of activities, Paula explained that MTA took
into account that this December is particularly different because we do not have the COP.
Therefore, it is expected that the sectors will have their technicians available for discussions
about ICAT activities.

12
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2. Final Remarks

Luis Buchir (Director of DNMC)

Buchir thanked all participants for the interventions and participation of different sectors in
the inception workshop. He stressed that the NDC's actions are the result of a data collection
exercise carried out in different sectors.Buchir said that the country is carrying out other
initiatives, through amongst other the NDC Partnership. Buchir asked the representative, Mr.
Celestino Salencia, to give some considerations about the initiative. Celestino said that the
NDC Partnership supports the country's NDC revision. This initiative aims to support the
identification of indicators and targets, including each institution's role in the implementation
of the NDC.Buchir mentioned that MTA is preparing to hold the first conference on climate
change in Mozambique. The conference will be held every year in October, in preparation for
the COP. It will enable a common agreement on Mozambique's position regarding the climate
change issue.He presented the DMC's strategic plan, centered on three strategic pillars:
adaptability, the reduction of emissions, and data systematization (robust national MRV
system).

In his closing speech, Buchir thanked the participation of all sectors represented in the
workshop. He reiterated that there should be collaboration and exchange of information
between sectors to achieve the second phase's objectives.

3. Results and next steps

The ICAT phase Il arises in the scope of the support to implement the roadmap for establishing
a robust national MRV system and strengthening technical and institutional capacities for the
effective implementation of the MRV system.

One of the workshop's objectives was to present and discuss the work plan for the ICAT phase
Il and the best way to interact with different sectors to produce good results on the
institutional arrangement for the MRV.

According to the participants, the presentations about the results of the ICAT phase | and the
main activities for phase Il were clear. It was possible to understand how the consultants will
engage with different sectors and the activities planned for this process.

e One of the important aspects discussed in this workshop was the methodology to apply
for the interaction with different sectors. In that case, it has been explained that the
consultants will organize regular workshops with the sectors, but also data/information
will be collected through interviews and written exchanges.

e After the presentations, there was a debate section. One of the discussed aspects was the
involvement of civil society and the private sector in this type of initiative, which is
considered important not only for the environment sector but also for the country in

13
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general. This question was answered positively, having been stressed that the private

sector and civil society are involved and consulted in all documents related to climate
change produced by MTA.

Finally, as subsequent steps, it has been stated that:

o  MTA will share all the documents related to ICAT in Mozambique with relevant sectors;

e MTA will send notes to the sectors explaining the purpose and the work plan for ICAT
phase Il in Mozambique; and

e MTA will request the sectors to indicate which data they must produce.

4. Results of the evaluation form

The UNEP DTU Partnership provided a standard evaluation form for the workshop, to allow
participants to provide feedback to the workshop. The evaluation form was given to the
participants to provide their feedback about the event and suggest improvements for the next
events. The form presented questions about the participant's general information regarding
the institution they represent and the event's classification based on the knowledge and the
material covered and the results achieved.

A total of 50 participants filled the evaluation form out of the 69 participants for the event.
Of the 50 respondents, 34 are female and 16 male, which means that there was significant
participation of women in answering the forms, representing 68%, as shown in Figure 3.

32%

68%

= Male = Female

Figure 3. Gender Distribution

Regarding the respondents' affiliation, government institutions were more represented, with
37 respondents, followed by research and education institutions (3) and others representing
NGOs, Civil society organizations, and the United Nations Development Program (8), as
presented in Figure 4. Among the respondents, there were also 2 consultants, (2)
representing academia.

14
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Figure 4. Respondent's affiliation

The evaluation form also addressed the previous knowledge about the subjects discussed at
the event. In general, most of the participants were aware of the issues addressed in the event
because they participated in the phase | of Mozambique's ICAT project. The answers ranged
from very good to very week. From the 50 respondents, only 1 classified himself with very
week knowledge and 3 with weak knowledge of the subjects. 7 participants classified
themselves with very good knowledge, 18 with good knowledge, and 21 with medium
knowledge on the topic discussed during the workshop, as presented in Figure 5.

25

20

21
18
15
10 7
3
E— -
O . ]

Very good Good Medium Weak Very weak

w

Figure 5. Previous knowledge of the respondents about the subjects addressed in the event

Respondents were also asked to give their opinion about the event's organization, such as the
agenda, quality of information technology (IT), time allocated for discussions, including
guestion and answer (Q&A) time, and the general satisfaction. The answers ranged from very
good to very week. In general, the participants responded positively to the questions. Most
of the respondents considered the organization of the event very good, followed by good.
Only one participant responded very weakly to the event's agenda, while for the other items,
none of the participants considered very weak. In general, the respondents were satisfied
with the event being that 25 responded with good, and 16 responded to very good out of 50
respondents. The responses are presented in Figure 6.
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Figure 6. Respondent’s opinion about the organization of the event

Following the opinion about the event’s organization, there was an open-answer question:
the respondents were asked to give their opinion about weaknesses of the event. One of the
respondents suggested that there should be a simultaneous translation for the presentations
made in English. Two participants recalled the need to follow the restrictions due to COVID,
specifically to reduce as much as possible the number of participants for the events and also
to follow the measures imposed by the government. Other respondents suggested that the
share the results of the ICAT phase | with the relevant sectors. For the next stakeholder
meetings, the other documents should be sent to the participants before the event. The
respondents also asked MTA to share the presentations, including the ICAT director’s
presentation. They also complained about the participants' weak participation in the debate
section because they didn’t receive the documents on time. Besides, some participants
congratulated the initiative while others answered with “no comment.”

Next, the participants were asked to give their classification to the event's results regarding
the usefulness of the event for their current work, the organization they represent, for the
country’s agenda on climate change (CC), and also for the country implementation of
UNFCCC. In general, they responded positively. The answers ranged from very good to very
week.28 respondents considered the event good and 15 considered very good for their job.
None of the respondents refer to the very weak for all the aspects, as shown in Figure 7, and
only one respondent considered weak for the country implementation of UNFCCC.

35
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25 23
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15 12
10
5 3 3 2
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o o o o o o o o
o

-
Very Good Medium Weak Very Very Good Medium Weak Very Very Good Medium Weak Very Very Good Medium Weak Very
good weak = good weak = good weak = good weak

For current job For the organization For the country’s agenda on CC For the county implemenation of UNFCCC

Figure 7. Respondent’s opinion regarding the usefulness of the event based on different aspects
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Appendix 1 _ Summary about the NDC's workshop

One of the aspects recommended for the institutional arrangement of the MRV is mapping
the main indicators, based on the NDC’s action plan. Therefore, a technical workshop was
realized on 8" and 9t" October at Macaneta. The event was organized by MTA and UNEP DTU
Partnership, to present and verify the NDC’s actions as described in the action plan, including
the indicators, targets, and data availability to the relevant sectors and proposal of new
indicators, if necessary. The first day was dedicated to group work to identify the indicators,
goals, institutions responsibly, and involved in implementing the actions contained in the
NDC. The second day was dedicated to collecting contributions from the participants to
develop a robust national MRV system. On the second day, there were presentations from
MTA and the consultant about the MRV in the international context and procedures to
establish a robust MRV system.

Eduardo Baixo moderated the two days workshop. He welcomed the participants and said
that the NDC's indicators were initially planned to be discussed in the ICAT phase Il inception
workshop, but MTA asked to discuss the indicators in a separate workshop to get more time
and involvement of the participants representing different sectors. Baixo recalled the
importance of the contributions from the participants to achieve the objectives of the
workshop.

First day
Clemencio Nhantubo

During the first day of the workshop, Clemencio presented how to prepare the indicators
based on the Paris Agreement's MPG. He presented the NDC monitoring elements within the
Transparency Framework for mitigation and support and the information needed to track the
progress in the implementation of NDCs.

e He said that tracking progress is directly linked to NDC accounting. Therefore, countries
should provide information to monitor progress through a structured summary in the
BTRs.

e He mentioned that the BTRs should provide information on institutional arrangements,
description of NDC, the necessary information to track progress, mitigation, and
adaptation plans, including co-benefits, GHG emissions and removals, GHG emissions
projections, and other relevant information.

e He said that countries should identify the indicators to monitor the progress of their NDC
implementation. These indicators must be relevant to the NDC and can be qualitative or
quantitative.

e Clemencio said that based on the MPGs, each indicator should provide the baseline, which
should be updated according to a recalculation of the GHG inventories and the most
recent information for each year’s report during the implementation period of the NDC.
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e About how to monitor the progress, Clemencio said that it should be done in 4 stages: 1)
Identify the indicator; 2) Provide information about each identified indicator; 3) Provide
the most recent information for each indicator identified for each reporting year during
the NDC implementation period, and 4) compare stages 2 and 3 for tracking the progress
through the implementation of NDC.

e He recalled the three main types of indicators of the country’s National Climate Change
Adaptation and Mitigation Strategy, which are the impact indicator, result indicator, and
process indicator

e Afterthe presentation, Clemencio divided the participants into groups to work on the NDC
indicators. The groups worked during the afternoon of the first day and the morning of
the second day. The consultant collected the results obtained in the groups which were
compiled and shared with the event participants after the workshop. Some photos of the
group are presented in Figure 8.

Figure 8. Participants during the working group in the NDC meeting

Second day

During the second day of the workshop, the group continued working on the NDC’s indicators
in the morning. In the afternoon, there were two presentations to introduce MRV to
participants. The presentations were followed by the contributions of participants to establish
a robust MRV system.

Telma Manjate

Telma presented about National MRV VS International Commitments. She mentioned that
the country has already established a National System for Monitoring and Assessing Climate
Change (SNMAMC) and the NDC.
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She recalled that the government approves all the documents, such as economic and
social plans, and the Cabinet considers these documents before the approval. Besides,
MTA is the institution in charge of sending the reports to the convection and the Inter-
institutional group for climate change (GIIMC) to coordinate and harmonize the
documents. She stressed that this structure should be considered for the institutional
arrangement of the MRV.

She mentioned That there is an urgent need to establish ToRs for GIIMC

Regarding the reports on climate change, Telma mentioned that the NC should be
reported every 4 years, while the Biennial Update Report (BUR) and BTR should be
reported every 2 years. These reports are to be analyzed by international experts. She also
mentioned that from 2023, the country will no longer report the BUR but should report
the BTR, which should amongt other contain infomration on the institutional
arrangements.

At the end of her presentation, Telma proposed some questions for reflection, such as
thinking about the mandate and responsibilities of GIIMC, verifying the mitigation and
adaptation actions that the sectors proposed as well as the priorities, analyze how the
financial mechanisms are used, and procedures for the elaboration of international
documents

Finally, Telma recalled the role of the participants to facilitate access to information for
the MRV.

Clemencio Nhantumbo

After Telma’s presentation, Clemencio presented the procedures to establish a robust MRV
system.

He mentioned that an institutional arrangements should include organizational
mandates, expertise, data flow, systems and tools, and parties' engagement. Clemencio
stressed that it is important that the institutions integrated the climate change aspects
into their policies and have data collection tools.

Clemencio presented a standard institutional arrangement containing a national and
international focal point, steering committee, coordination and management, and quality
assurance/quality control. In addition he informed that it should also contain mitigation,
adaptation, and finance specialists, and data providers.

Clemencio mentioned in his presentation that the institutional arrangement must obey
several stages, namely: Clarify the scope and objectives; Build an image of the existing
elements of the national system, such as review data collection systems, activities and
reports as well as identify experts and data sets available; Identify the key stakeholders
and organizational mandates; Establish high-level coordination; Map the proposed
arrangement; Develop of an implementation plan; Develop of the legal framework;
Implement of structures for long-term success; and Allow the evolution of arrangements,
systems, and processes;
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e He concluded by saying that the SNMAMC proposed a centralized and decentralized
system configuration for the MRV.

. _res
iy
e

Contributions of participants for the MRV system
Obadias Jacinto Cossa (Ministry of Transport and Communications)

Obadias thanked for the opportunity to participate in the workshop. He said that it is
important for the country to seek other countries' experiences to elaborate on the
institutional arrangements, considering that some countries already established their MRV
systems.

Samsom Cuamba (MTA)

Samson congratulated the presenters. He said that the presentations were clear. However,
he stressed that this process should not only involve the technicians in different sectors and
but also high-level decision makers and must be part of the decision-making process of the
documents that are to be submitted to the convention. He also suggested that the focal point
of GIIMC should be from the unit responsible for aspects of climate change within each
institution.

Anisio Manuel (Ministry of Mineral Resources and Energy)

Anisio welcomed the initiative and thanked for the opportunity to be one of the participants
in the event. He said that he had been involved in this process since the ICAT phase I. He
congratulated the presenters and suggested that the MTA should contract experts for each
sector of activity, and the documents should be aligned with the IPCC documents.

Leonardo Sulila (MTA)

Leonardo congratulated the presenters. He suggested that the sectors should identify a
common and viable platform for making data available. This will facilitate data sharing.

Lidia Jose ( Ministry of Agriculture and Food Security)

Lidia thanked the invitation to the workshop. She said that the Ministry of Agriculture already
has a climate change unit represented by technicians from different areas. She said that the
ministry is organized for inventories. However, she stressed that there is a need to reinforce
the existing technical capacity.

Americo Angelo Paulo (Ministry of Health)
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Americo thanked the MTA for involving the Ministry of Health in this initiative. He said that
the Ministry of Health has trained technicians at the provincial level on climate change issues.
He stressed that a lack of data had been a challenge. However, if it is needed, the institution
can organize it.
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Appendix 2_ Evaluation Form
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