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Introduction 
To address Kyrgyz Republic´s needs and, to support the country´s initiatives to track the 
implementation of its Nationally Determined Contributions (NDC) and the achievement of 
climate targets, Kyrgyzstan has engaged the Initiative for Climate Action Transparency 
(ICAT) through its international implementing partner, UNEP Copenhagen Climate Centre 
(UNEP CCC). Through this collaboration, Kyrgyz Republic is expecting to get support on the 
development of country – tailored tools and frameworks to measure and project desirable 
GHG impacts from climate interventions, planned in Kyrgyzstani NDC. It is expected to 
improve monitoring, tracking and reporting arrangements on the implementation of its 
NDC´s and the achievements of climate targets, which would help Kyrgyz Republic to meet 
the enhanced transparency requirements of the Paris Agreement. Following the country´s 
sectorial priorities, the ICAT project has the focus on the Energy sector and the Transport 
as a sub-sector. 

By the moment ICAT has developed, and collaborated with partners to roll-out, a suite of 
practical, open-source tools and methodologies to provide effective support to the 
transparency efforts of countries around the world. The toolbox package includes the 
following: 

1. Policy Impact Assessment 
2. NDC Tracking & Projections 
3. Data Management & Reporting 
4. Sustainable Development & Just Transitions 
5. Transformational Change 
6. Adaptation & Loss and Damage 
7. Climate Finance & Article 6 
8. Subnational and Non-State Actions 

The first two ICAT tools tailored for the Energy and Transport sectors were presented to 
the national stakeholders of Kyrgyzstan on two trainings 1) on GACMO and NDA Tracking 
and 2) on Mitigation Policy & Measures effects assessment. 

This is the Second Report by the National Lead Expert, which compile corresponding 
deliverables in line with the Consultant’s - UNOPS Contract TOR assigned for the second 
reporting period. 
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1. Deliverable 15: Validation WS for the final NDC 
tracking tool including QA/QC, institutional 
arrangements adjusted to the country. 

According to the ICAT Project Implementation Plan the NDC Tracking Framework 
Workshop was aimed to support the national UNFCCC focal point  

1.1. Background information 

The Initiative for Climate Action Transparency (ICAT) was established in 2015 at the 
Conference of the Parties to the UN Framework Convention on Climate Change in Paris to 
support the implementation of the Enhanced Transparency Framework under the Paris 
Agreement. 

ICAT is a non-legal entity, multi-stakeholder partnership led by a Donor Steering 
Committee (DSC) comprising Austria, Canada, Germany, Italy, the Children’s Investment 
Fund (CIFF) and the Climate Work Fund (CWF), as well as the UNFCCC Secretariat as the 
UN’s specialized body for climate change policy, and UNOPS as a member of the 
Management Committee. Within UNOPS, the ICAT Secretariat manages the day-to-day 
operations of the initiative, coordinating and guiding the work of implementing partners. 
ICAT currently works with more than 40 developing countries. 

ICAT provides countries with tailored support and practical tools and methodologies to 
establish robust transparency mechanisms to effectively address climate change in line 
with national development priorities. Projects supported by ICAT focus on establishing or 
enhancing the transparency of climate change mitigation frameworks; developing an 
approach to monitoring and evaluating adaptation; establishing or enhancing the tracking 
of progress in implementing Nationally Determined Contributions (NDCs); assessing the 
impact of climate policies; estimating or improving projections of future greenhouse gas 
(GHG) emissions; integrating and/or aggregating climate actions at the subnational level 
and for non-state actors; establishing a tracking system for just transition processes; 
establishing or improving the effectiveness of climate data systems; and tracking systems 
for climate finance. 

To meet the needs of the Kyrgyz Republic and support the country's initiatives to track the 
implementation of NDCs and achieve carbon neutrality, the Ministry of Natural Resources, 
Ecology and Technical Supervision approached ICAT with a request for support to increase 
the national climate action potential. A corresponding project was developed, 
implemented by the Copenhagen Climate Centre of the UN Environment Programme. 

As part of this cooperation, Kyrgyzstan expects support in developing country-specific 
tools and frameworks to measure and predict the desired impact of climate actions 
planned in NDCs on greenhouse gas emissions. The country is expected to thereby 
improve its monitoring, tracking and reporting mechanisms in implementing its NDCs and 
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achieving its climate goals, which will help it meet the requirements of the Enhanced 
Transparency Framework of the Paris Agreement. In line with the country’s sectoral 
priorities, the ICAT project will focus on the Energy and Transport sectors. 

The overall project goal is to support the Kyrgyz Republic in planning, measuring, 
managing and tracking the implementation of climate change mitigation actions under the 
NDC and the expected impact on GHGs by creating a framework for projecting emissions 
through individual activities, impact assessments and regular data collection, tracking and 
management under the NDC. This includes projecting GHG emissions/removals, assessing 
the impact of relevant policies and measures and developing appropriate indicators for 
reporting on progress achieved. 

As a result of the project implementation in the Kyrgyz Republic the following will be 
developed: 

1. Framework for projecting emissions in the energy sector. 
2. Impact assessment of individual policies and measures in the Energy sector and 
Transport subsector. 

This report is Deliverable 15 of the National Expert Group Leader and devoted to the 
Validation Workshop to present and debate final NDC tracking indicators’ systems with 
institutional arrangements for the sectors of Energy and Transport. 

1.2 The Agenda of the Validation WS for the final NDC 
tracking tool including QA/QC, institutional 
arrangements adjusted to the country 

Date: March 04, 2026 

Place: Smart Hotel 

Time: 09:30-16:30 

Agenda: 

Time Event Speaker 
09.30-09.45 Greetings: 

 
- Ministry of Natural Resources, 
Ecology and Technical Supervision 

Aizada Barieva, Head of the Main 
Department of Ecological and 
Climate Policy of the Ministry of 
Natural Resources, Ecology and 
Technical Supervision 

09.45-09.55 Introduction of the participants  
09.55-10.20 Presentation: Key Provisions of 

Kyrgyzstan's NDC 3.0 
Aizada Barieva, Head of the Main 
Department of Ecological and 
Climate Policy of the Ministry of 
Natural Resources, Ecology and 
Technical Supervision 
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Time Event Speaker 
10.20-10.30 Questions and Answers  
10:30-10:50 Presentation: Institutional 

Organization and Process for 
Monitoring NDC Progress 

Aleksandr Temirbekov, Head of the 
Expert Group 

10.50-11.10 Questions and Answers  
11.10-11.30 Coffee break  
11:30–11:50 Presentation: NDC mitigation 

measures in the Energy sector: 
performance indicators and emission 
reductions. 

Edilbek Bogombaev, Energy expert 

11:50-12:00 Questions and Answers  
12:00–12:20 Presentation: NDC mitigation 

measures in the Transport sector: 
performance indicators and emission 
reductions. 

Rajap Baialiev, Transport expert 

12:20–12:30 Questions and Answers    
12:30-12:50 Indicator system and framework for 

tracking progress of the NDC 
Implementation Plan 

Aleksandr Temirbekov, Head of the 
Expert Group 

12:50–13:00 Questions and Answers    
13.00-14.00 Lunch  
14.00-14.20 Presentation: NDC Implementation 

Plan Tracking and NDC Climate 
Reporting Protocols in the Energy 
Sector 

Edilbek Bogombaev, Eenergy expert 

14.20–14.30 Questions and Answers    
14.30-14.50 Presentation: NDC Implementation 

Plan Tracking and NDC Climate 
Reporting Protocols in the Transport 
Sector 

Rajap Baialiev, Transport Expert 

14.50-15.50 Next steps and closing of the 
workshop 

Aizada Barieva, Head of the Main 
Department of Ecological and 
Climate Policy of the Ministry of 
Natural Resources, Ecology and 
Technical Supervision 

16.00-16.30 Coffee break  
 

1.3 List of participants of the workshop 
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1.5 Minutes of the workshop 

1.5.1 Welcome remarks 

The session started with the welcome speech of the MNERTS official Ms. Aizada Barieva, 
the Head of the Main Department of Ecological Climate Policy of the Ministry of Natural 
Resources, Ecology and Technical Supervision who informed about the ICAT project 
contribution to the climate policy of Kyrgyzstan. She stressed the importance of the ICAT 
project aimed to support the Kyrgyz Republic in planning and tracking the implementation 
of climate change mitigation actions under the NDC and to assess their impact on GHGs 
emissions. By developing national technical capacities for projecting emissions through 
mitigation measures and for the mitigation policies’ impact assessments, ICAT project 
contribute to the national capacity development to monitor the process of NDC 
implementation.  

1.5.2 Presentations 

Three presentations were delivered to the participants of the workshop: 

1. Presentation: Main provisions of the Kyrgyz Republic NDC 3,0 by Ms. Aizada Barieva, 
the Head of the Main Department of Ecological and Climate Policy of the Ministry of 
Natural Resources, Ecology and Technical Supervision 
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2. Presentation: Institutional Organization and Process for Monitoring NDC Progress 
by Aleksandr Temirbekov, Head of the Expert Group 
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3. Presentation: NDC mitigation measures in the Energy sector: performance 
indicators and emission reductions by Edilbek Bogombaev, Energy expert 
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4. Presentation: NDC mitigation measures in the Transport sector: performance 
indicators and emission reductions by Rajap Baialiev, Transport expert 
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5. Presentation: The systems of indicators and the framework for tracking progress of 
the NDC Implementation Plan by Aleksandr Temirbekov, Head of the Expert Group 
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6. Presentation: NDC Implementation Plan Tracking and NDC Climate Reporting 
Protocols in the Energy Sector by Edilbek Bogombaev, Energy expert 
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7. Presentation: NDC Implementation Plan Tracking and NDC Climate Reporting 
Protocols in the Transport Sector by Rajap Baialiev, Transport Expert 

23 



 

 

 

 

 

24 



 

 

 

 

 

25 



 

 

 

 

 

1.5.3 Discussions and comments 

Kulumbetov Janybek, Energy Efficiency Expert, UNISON: Thank you for the presentation on 
the NDC 3.0 tracking indicators systems for NDC Implementation Plan for Energy and 
Transport. As we know a lot of data on mitigation activities are available in the civil society 
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sector (CSO). It will be good to include such organizations into the list of future data 
suppliers. 

Aleksandr Temirbekov, ICAT Project Head of the Exert Group: Yes, that’s right a lot of 
mitigation activities are implemented by the civil society organizations within the frames of 
various development projects. And we are sure you are ready to share this information 
with the UNFCCC focal point, when it comes to collect such data for currently developed 
BTR 2/NC5. We expect that the Ministry will send an official request for information to all 
the relevant NGOs and you will can share this information. 

Rajap Baialiev, ICAT Project Transport Expert: Additionally, we use information and data 
from the private sector. We have several business associations dealing with electrical 
mobility vehicles and they are providing data too. 

Dr. Omurov Jyrgalbek Makeshovich, Professor of the Kyrgyz Technical University: I want to 
inform you that under our university we have an Institute for Energy and Transport, and 
here with I want to ask you more involve use in mitigation activities and data sharing. We 
could also join the national MRV system and to engage our students into such kind of 
work. We now have funding for research work and we consider mitigation measures in 
energy and transport is an interesting thematic area to engage our professors and 
students. 

Aleksandr Temirbekov, ICAT Project Head of the Exert Group: It is a very promising 
proposal and we will are sure the Ministry (UNFCCC Focal Point will consider it as 
appropriate later. Meanwhile we propose all you to join Interagency Working Group to 
develop coming BTR 2/NC5? Where we can continue to elaborate this proposal. 

Dr. Bekbolotova Aigul Kerimkulova: Professor of the Kyrgyz Technical University: We really 
would kindly ask the Ministry to engage us more into the NDC tracking for gathering 
information. I would also like to stress that we, as educational institution should have an 
access to such kind of information. We also would like to kindly ask you to provide more 
information in media about such kind of work so that we and our student will be aware on 
the NDC implementation and tracking. 

Aleksandr Temirbekov, ICAT Project Head of the Exert Group: All the information about 
NDC implementation and other climate action which is ongoing in Kyrgyzstan we finally 
present in our BTR. Our BRT 1 is on the UNFCCC site “BTR Registry” and you can download 
it for you. I can also provide you with it by e-mail if required. As for the awareness rising, 
This the question to the Ministry and International development partners which are 
implementing climate related projects. 

Sartkalchaev Rustam, Municipal Enterprise “Centre for Digital Innovations”: As I under 
stood you are working with numerous data sets on GHG inventory, on mitigation measures 
indicators. How you keep all this information and who is responsible for it? 

Aleksandr Temirbekov, ICAT Project Head of the Exert Group: Yes, you are right the issue 
of archiving is very important. Evidently it should be stored by the UNFCCC focal point, but 
in fact only recently they formalise such functions and established a department on 
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climate policy. There is a server in the ministry with the IPCC software and data base on 
national GHG Inventory.  

Edilbek Bogombaev, ICAT Project Energy Expert: The same software and data are stored in 
the computers of our experts.  

Sartkalchaev Rustam, Municipal Enterprise “Centre for Digital Innovations”: I see that you 
are dealing with data stets management and I want to inform that all the governmental 
bodies have access to G-Cloud and can keep data sets there and manage it as appropriate 
or delegate it to any private operators they like. Besides the ministry could have post all 
the climate information on its site preparing some communication products, and by this, 
rise wider public awareness, too 

Kulumbetov Janybek, Energy Efficiency Expert, UNISON: You mention templates and data 
protocols, when will they be endorsed formally and used by all the data holders on all the 
levels? 

Aleksandr Temirbekov, ICAT Project Head of the Exert Group: Last year the government 
endorsed the Concept to Achieve Carbon Neutrality by 2050 and the Plan of Activities of 
the first phase ill 2030. In fact, it fully corresponds to our NDC 2 Implementation Plan with 
measures, indicators, dates and responsible entities. I think that now all the responsible 
ministries and agencies will have to collect that information and report it to the Ministry. 
Our ICAT project is assisting the Ministry how to deal with data collection on mitigation 
measures indicators to track NDC progress for the Energy and Transport. 

Jibek Kadoeva, Leading specialist of the Climate Policy Department of the Ministry of 
Natural Resources, Ecology and Technical Supervision: I also want to inform you that in 
2026, the Government has endorsed the Regulations on the National System of GHG 
Inventory, Monitoring, Reporting and Verification and Introduction of Carbon Units. It will 
also contribute for NDC tracking data collection. 

Zhdanova Anzhelika Alexandrovna, Leading engineer for technical equipment, MP 
"Thermo power Plant”; We saw a lot of indicators related to consumed fuel, which we can 
easily provide on the request from the Ministry. We have a laboratory and we can also 
provide you all needed parameters, calorific value, etc. In general, I can say that all the 
deliverables of this project is really needed for the energy sector in general, thus we are 
grateful to ICAT. 

Termechikova Aliya Apitovna, Specialist of the Transport Policy Department of the Ministry 
of Transport of the Kyrgyz Republic: I would like also to thank all the experts and the 
project for such a systemic approach and great outputs, which we will need in the near 
future. 

Dr. Bekbolotova Aigul Kerimkulova: Professor of the Kyrgyz Technical University: Today you 
demonstrated the systems of indicators to track NDC 3 and the data needed to evaluate 
the effects of mitigation measures. All this is of interest for our teachers and students and 
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we hope to get access to all these materials. All project outputs should be adapted for a 
wider public attention and made accessible especially for the youth/ 

Sartkalchaev Rustam, Municipal Enterprise “Centre for Digital Innovations”:  As we all see 
project team has conducted a great work and I think that all these outputs can be 
integrated into a special software on NDC tracking, your data sharing protocols could serve 
a basis to get the data. It could be conducive for the MNRETS to process all the primary 
data received from the Energy and Transport stakeholders’` sources.  

Jibek Kadoeva, Leading specialist of the Climate Policy Department of the Ministry of 
Natural Resources, Ecology and Technical Supervision: As a main beneficiary of this 
project, we also consider that all this materials developed by the ICAT project are very 
useful and timely since we are forming our national MRV system no. Our experts in 
mitigation actions from other sectors are here today, and we hope that they can easily use 
all these materials to develop such kind of NDC tracking framework for other sectors. 
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1.5.4 Photo gallery of the event 
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